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1 Introduction

ARGUS Estate Master HF is a cash flow model designed to give you the flexibility to model accurately
the income from a Hotel through the important stabilization years.

The method of income generated in a hotel is very specific to this asset class and the ARGUS Estate
Master HF software will give you all the inputs you need in a logical spreadsheet interface with the
added benefit of eliminating the need to build your own spreadsheets or learn complex software
programs.

It calculates returns including NPV, IRR, Yield and Return on Capital Employed based on a
comprehensive set of inputs. The Program can be used to:

e Determine the acquisition price of a hotel.

Model the income generated from hotel senices through a stabilisation and operations period.

Model multiple incentive fee options for the hotel operator.

Determine the sensitivity of the performance of a hotel to various factors.

Run multiple hotel options to determine the best development mix for the hotel.

Consolidate multiple hotel operations.

1.1 Program Integrity

Ewvery effort has been made to provide a quality product that is simple, flexible and detailed in its
analysis.

The ARGUS Estate Master HF program has been sealed to safeguard the integrity of the program and
formulae. If the seal is broken the validity of the formulae and program calculations cannot be
guaranteed any more. Therefore, we recommend that the authors be notified of any problems rather than
the user attempting to rectify the problem by removing the protection facility.

To this end any modifications to the ARGUS Estate Master HF program are prohibited without the
express written approval of the authors Estate Master Pty Ltd.

Also, we cannot guarantee that the program is or will remain error free for every possible input
permutation. To retain the integrity of the programs we recommend you audit the models on a regular
basis with manual reality checks on the output results.

Furthermore the program assumes certain tax assumptions such as rates of stamp duty. These may
change in time and it is important for the user to keep abreast of such changes and know how they
effect the model's assumptions.
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1.2 System Requirements

To install and operate ARGUS Estate Master HF efficiently, the following is recommended:

PC with an Intel Core 2 Duo (3GHz) or Quad (2.4Ghz) minimum processor (or equivalent).

Microsoft Windows Vista SP2 Pro or later -or- Windows Server 2008 or later

Microsoft .Net Framework 4.5.2 or higher.

4Gb RAM or higher.

Internet connection (for downloading files and activating licences).

Note to Apple Mac Users: ARGUS Estate Master HF can only run on Mac's via a Windows
Virtualization tool such as VMWare or Parallels.

© 2018 Altus Group 6
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2 Starting the Application

2.1 The Application Launchpad

The entire ARGUS EstateMaster software suite now operates from a central launcher that is loaded
from a single shortcut within Windows:

¢ Once loaded, you can select your installed applications, and it will display a list of files recently
opened and saved by the user.

e There are also shortcuts to our extensive Sample File Library, Operations Manual and Training
Courses Booking page on our website.

¢ For those applications not yet installed on the machine, there is information to learn more about
them and ewven links to downloading a free trial .

e Live web content at the bottom also displays frequently updated update alerts, important news
and other items of interest, such as the release of new training courses or tutorial videos.

Starting ARGUS EstateMaster
1. In Windows go to the [Start] = [Programs] = [Estate Master] = and click on 'Estate Master'

Windows ¥ Example Windows 10 Example

. Estate Master

jgstatehﬂaster i

2. The ARGUS EstateMaster Application Launchpad will appear. If this is the first time you have
come to this screen, it will provide you with a quick demonstration on how it works.

EstateMaster

Development
Feeslits Welcome to EstateMaster Property Software

Sm—
Development
l:MMI Management

Investment

IA] Appraisal =

feme T B Y Our video demos are |
agreatwaytostart |

Hoge Choose which software using EstateMaster
Feasibility

to start working with

Corporate
| Consolidation

AARGUS EstateMaster
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3. At the end of the demonstration, it will prompt you to replay the demo or go to the Settings (e.qg.
Regional Settings, Chart of Accounts, Database Management).

Development
DF Feasibility

Development
ID M Management

(1o | invermsni (5 Replay Demo
[IA Appraisal

Hot: | r
IHF o 2 or

Corporate
[Cc Consolidation .;:? Go to Settings

AARGUS EstateMaster

4. If you elect to do neither and press the [Close X at the bottom right:

a. The demo will not appear again for that user (it will appear for other users that start
the Application Launchpad on that machine)

b. A small pop-up reminder will appear to configure your settings.This will stop
appearing either once the regional settings are set, or the user presses [X in the

pop-up.

" Configure Settings 7

2.2 Regional Settings

The Regional Settings wizard is a helpful tool to control common settings across all products in the
ARGUS EstateMaster suite, including currency, taxation, stamp duty / land transfer taxes, etc. Once
set, any new ARGUS EstateMaster file started will adopt these settings, saving you time in configuring
files for your region. It is only compatible for the following versions:

e DF/DF Lite/DM: ver 6.10 and above.
e |A: ver 3.33 and abowe.
e HF: ver 2.10 and abowe.

To set the Regional Settings:

© 2018 Altus Group 9
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1. Either click on the [Go to Settings] link at the end of the initial Application Launchpad demo, or
click on the gear icon at the top-left of the Application Launchpad.

I' Regional Regional Settings
| O B e e b e e =
Select the country where your projects will be mamby located i and @ 1|t the dietzult
settings if required. These settings will onby be used when creating 'MNew Files’ and can be
djusted on a fike-by-file basis using the application’s Preferences in required,
Country Limited Sintes of Amenca b_ -
== Diefault Settings
Currency |'..I5 Dollar 1'|
Tamation |5a|l.-s Tex v|
Base Rate 000 %
lamwes & Duties on Land Transier |l'_"u¢.l:~rn '|
[ o J Reet

2. Using the 'Country' drop-down list, select the country/region where your projects will be mainly
located in. If you work on projects in many countries/regions, just choose the most common one
(you can edit these settings on a file-by-file basis later)

Note: The country setting automatically defaults to the 'Region and Language' Format setting in
Windows

Q Region and Language 2=

Formats | Location | Keyboards and Languages | Administrative

Format:

’ English {Australia)) - I

Date and time formats

” NP W N N T TN LW N L W WY L

3. Default settings will be loaded for that country, and you can adjust/override them if required. At
any point in time, you can reset any manual overrides back to their defaults by pressing the
[Reset] button.

4. Once the settings have been defined, press [OK], and it will save them on the active machine.

5. From that point onwards, any *new* file started in any ARGUS EstateMaster application on that
machine will adopt these settings.It will not apply these settings when:

a. An existing file is 'Opened'

b. A template is opened from the 'New File from Template' option (settings applied
within the Template take precedence)

6. Once a new file is started, you are able to adjust any of these settings on a file-by-file basis, just
by go to the application's Preferences and changing the related setting there.

Sharing Regional Settings with other Users
Since these settings are machine-specific, you may want to share these settings with other ARGUS
EstateMaster users in your organisation. To do so:

1. Ensure you hawe set and saved the settings you desire. It is advised you start an ARGUS
EstateMaster application to ensure the settings are behaving as desired.

© 2018 Altus Group 10
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2. Close the Application Launchpad.

3. Browse to the following directory on the machine: "C:\Program Files\Estate Master" (or "C:
\Program Files (x86)\Estate Master" on a 64-bit OS)

4. Copy the file RegionalSettings.ini

5. Send it to other ARGUS EstateMaster users, with the instruction to place it in the same folder
on their machine (overwrite any existing file if it exists)

2.3 Product Tabs

The tabs for each ARGUS EstateMaster product will display different information, depending on whether
it is installed on the active machine or not. To customise the experience for each user, each time the
Application Launchpad is started, it will always revert to the last tab selected by that user on that
machine.

Software is Installed
When the software is installed on the active machine, the following will be displayed on the product tab:

o A list of 'Recent Files' opened or saved by the active user (a list is stored for each user on the
machine). To open one of these files, either double-click on it, or select it to expand the file
details and then click the [Open] button.

¢ A list of 'Sample Files' provided to demonstrate the use of the software in different scenarios.
These are automatically sourced from our online Sample Files Library, so an internet connection
is required for them to appear on the Application Launchpad and always be up-to-date with the
latest samples.

e A [Browse] button to manually search for and open an ARGUS Estate Master HF file .
¢ A [Run] button to start the ARGUS Estate Master HF application with a blank new file.

e Links to view the Training Course online booking site and open the User Manual (PDF).

IZ Development Rocent Files 8
IDF. Feasibility __’hl Sample HF File
! . o _

f | Development
I_DM Management

Irvwres trment
|_ 1A | Appraisal

Hotol
E Feasllity
[ Corporate
|CC Conselidation 'MI’F Browse File
Traini @& Use
(B Zoiois () o=

Recent Files List

|§| Lite
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_ID Development

easibilit [
WS Feasiblity uj Serviced Apartments Development Feasibility

| Management

I LA | Investment
|

| Appraisal

Haotal
Feaslbility

[ Corporate =
| cc: Consolidation @ Run HE

b4 =Y

Sample Files List

Software is not Installed
When the software is not installed on the active machine, the following will be displayed on the product
tab:

¢ A brief summary of the product, with links to a demonstration video, software data sheet and
contact details.

¢ A link to download a 14-day free trial of the software.

D Dievelopment
| Feasibility

Hatel
Feasibility

Estatebaster Hotel Feasibility (HF) iz a hotel
oparation performance evaluation and feazbility
taol With hotel income being interrelated to
assumptions hike reom rates. guesis per room
and occupancy rates it is important you are able
to eapture all thece inter-dependencies in arder
Haie| to accurately forecast the hotel's cash flow. Get
Feasibiliy miore information about Hotel Feasibility through
roduc
¥ou can instadl a trial of EstateMaster
Haotel Feasibility by clicking on the

buttan belows @ [E] ;

.!. Download & Try HF Video Dema f;e.:"' cation Contact

; \
| | Development
nM; Management

f i
Iwestment
LA
| J Appraisal

-
L

the following links:
| Corporate
Iccl Consolidation

DF|Lite
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3 Navigation

3.1 Quick Start

1. Runthe ARGUS Estate Master HF program from the ARGUS EstateMaster Application
Launchpad.

[ﬁ
2. Open an existing ARGUS Estate Master HF data file L,! (*.emhf) using the [File] =» [Open]

& Open

command , Or start inputting data to create a new data file.

3. Enter preliminary data into 'Intro’ sheet, such as Project Name, Address, etc. Please note that
many of the fields on this sheet are mandatory, and you will not be able to sawe a file if they
haven't been entered.

4. Set Preferences by running the 'Preferences' function "0 Preferences (o the Ribbon Menu (or
by pressing [F12]).

5. Navigate around the program by selecting the relevant worksheet tabs.
Intro / Input /Summary  Consolidate ,

6. Enter data into input cells with a font colour of blue or purple. Fixed cells (non input) have a
black font colour. The worksheets are locked, so the program will only allow you to enter data
into the relevant input cells.

Input Cells
Blue Font Cells: The main input cells in the program.

Purple Font Cells: Entered via a list selector. When selecting the cell, a drop-down arrow will
appear. Click the arrow and a list of options for that input cell will be displayed.

7. Check for any data input issues, such as input cells with red backgrounds EEEEEEELN or error

warnings . This indicates that the wrong type of data has been entered (e.g. text in
a number field) or the value is not allowed (e.g. a negative value in a positive-only field). Run on

the Validate function L+ Vlidate | 5 the Ribbon Menu to check for other issues, such as
Circular References.

8. When data input is complete, you may run the Sensitivity Analysis by clicking on the ==
button on the relevant worksheets.

9. When you are satisfied that the information has been entered correctly you may select the

s F
Printing Options =" “"*  on the Ribbon Menu to print the reports.

10. Save your changes using the [File] & [Save/Save As] command H Save| |Gé Savels o e
Ribbon Menu.

3.2 Opening and Closing Files

Opening a New ARGUS Estate Master HF Data File
1. Click [Run] in the ARGUS Estate Master HF tab of the Application Launchpad.

2. Use the [New] command L] New| t0 Joad a new blank workbook window.

© 2018 Altus Group 14
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3. Click on the [New File from Template] button in the Templates' menu (if any Templates have
been created).

Note: You can open up to 4 new workbook windows in the ARGUS Estate Master HF application.

Opening an Existing ARGUS Estate Master HF Data File
1. Open an existing ARGUS Estate Master HF data file (*.emhf) either by:

a) Double-click a file in the 'Recent Files' list or click [Browse] to find another file, in the
ARGUS Estate Master HF tab of the Application Launchpad.

b) Using the [Open] command = “P" to browse to and open the file.
Browsing Windows Explorer and double-clicking on a data file G to open it.

2. If the file was previously saved with a password, then it will prompt you to enter the password
before opening it.

Password |

Confirm Password

| Ok | | Cancel |

Note: You can open up to 4 new workbook windows in the ARGUS Estate Master HF application.

Saving and Closing an ARGUS Estate Master HF Data File
1. After using the program, save the file if required by one of many different buttons on the Toolbar.

[ U] MNew E‘ Save As ’
|

= Open & Print

[E Save H[L.‘:, Close File

2. Please note that some of the fields on the 'Intro' and 'Input’ sheets are mandatory, and you will
not be able to save a file if they haven't been entered.

3. Ifyou hawe elected to sawe files with a password in the Preferences, then it will prompt you to
enter the password and confirm it before saving.

4. Close the currently active HF file by using the [Close File] command i3 CloseFile

Exiting from ARGUS Estate Master HF
1. When finished, close the application either by:

a) clicking on [X] in the top right corner of the application window,
b) double clicking the ARGUS Estate Master HF icon in the top left corner or

c) selecting [EXit] from the Application Menu.

© 2018 Altus Group 15
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Saving to File vs Exporting to Database

In addition to saving a HF datafile (*.EMHF), the user can also sawe (export) the HF data to the
ARGUS EstateMaster Enterprise Database. This database must be set up by an IT Administrator
before attempting to Export/Import HF data.

The Sawe function only saves the HF data to a standalone file (useful for sharing data amongst other

users), however using the Import/Export functions, the user can also export all their HF data to the

central database for archiving, retrieval and advanced reporting using the ARGUS EstateMaster CC
software.

Import from Database
@ Import an existing Estate Master DF model from the Enterprise Database

Export to Database
@ | Export the current existing Estate Master DF model to the Enterprise Database

3.3 Importing Data from Version 1

Atfter installing the new .Net-based version of the software, it is recommended that any job files that
were created in previous Excel-based versions of the software be transferred to the new version.

Manually Importing Data
1. Open the new wersion and any job file that was created in previous Excel-based versions of the
software.

2. While having both files opened (new version and old version) you can manually copy inputs from
the old version and paste them into the new version. It is recommended to set the input
preferences before transferring the data across.

3. Remember that you will need to transfer data from the Input sheets, any user-inserted
worksheets and any data from Option/Stages stored.

4. Once all the data for one file is transferred, save it under a new file name and rename the old file
to awoid confusion (eg. Feasibility - OLD.xIs).

5. Complete this process for all existing working files. Once it is satisfied that all data has been
successfully transferred, it is recommended that you delete/archive any old files.

© 2018 Altus Group 16
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3.4

Navigation

The ARGUS Estate Master HF program is subdivided into a series of worksheets.To navigate around the
ARGUS Estate Master HF program, click on the relevant worksheet tabs (below or above workbook
area).

Intro / Input ; Summary  Consolidate ,

Intro Input Summary Consolidate
Intro Introduction page. Enter project name and other details.
Input Primary data input sheet. This is where the majority of assumptions

regarding Development/Acquisition Costs, Funding Structure, Room Mix,
ADR, Hotel F&B Revenue, Meeting Space Revenue and Management Fees
are entered. It also includes the Profit and Loss report and Return On
Capital/Equity Employed.

Summary The hotel performance summary, inclduing the notional terminal value tables
and charts for the Sensitivity Analysis.

Consolidate Consolidates or compares up to 8 different stages or options that have been
stored.

Quick Go To

To assist with navigating to specific input and reporting areas of the ARGUS Estate Master HF program,
a Quick Go To navigation tool is provided via the F5 keyboard shortcut.

The Quick Go To dialog will allow you to:

o Go to one of the defined input or reporting areas that exist in the active tab, just by double-clicking
an item in the list, or selecting it and pressing [OK]

¢ Go to a defined range name in the application, by entering its name in the 'Range Name Reference'
field, and press [OK]. This is helpful if you wish to navigate to a range (Vsible ones only) that is
being referenced in a formula.

[ QuickGoTe X

Double-click to go to location onInput tab!

Preliminary Inputs
Room Mix & ADR
Development/Acquisition Costs & Funding Structure
Hotel F&:B Revenue

Escalation Assumptions

Meeting Space Revenue

Other Operating Departments
Management Fees

Profit & Loss Statement

Return On Equity & Capital Employed

Range Name Reference

| | Cancel |

© 2018 Altus Group 17
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3.5 Keyboard Shortcuts

The following are some keyboard shortcuts to assist in navigation, data entry and working with cells and

worksheets.

Files

Ctrl+N Start a new file

Ctrl +O Open an existing data file

Ctrl+S Save the current model to a data file

Ctrl + W Close the application

Ctrl +P Load the printing menu

Navigation

Page Down / Page Move one screen down / one screen up in a worksheet

Up

Tab / Shift+Tab Move one cell to the right/ to the leftin a worksheet
Ctrl+Arrow Keys Move to the edge of next data region (cells that contains data)
Home Move to the beginning of a row in a worksheet

Ctrl+Home Move to the beginning of a worksheet

End Move to the end of a row in a worksheet

Ctrl+End Move to the last cell with content on a worksheet

Ctrl+f Display the Find and Replace dialog box

> Displaythe 'Go To' dialog box to navigate to defined range names

Working with Cells

Shift+Space Select the entire row

Ctrl+Space Select the entire column

Shift+Arrow Keys Extend the selection by one cell

Ctrl+Shift+Arrow Key Extend the selection to the last cell with content in row or column

Shift+Page Down / Extend the selection down one screen /up one screen

Shift+Page Up

Shift+Home Extend the selection to the beginning of the row

Ctrl+Shift+Home Extend the selection to the beginning of the worksheet

Ctrl+Shift+End Extend the selection to the last used cell on the worksheet (lower-right corner)

Insert and Edit Data

Ctrl+z Undo last action (on the active worksheet)

Ctrl+y Redo last action (on the active worksheet)

Ctrl-c Copy contents of selected cells

Ctrl+x Cut contents of selected cells (custom worksheets only)

Ctrl-v e On standard worksheets: Paste 'Values' from clipboard into selected cell
e On custom worksheets: Paste 'Formulae and Formatting' from clipboard into

selected cell

F2 Edit the active cell with cursor at end of the line

Alt+Enter Start a new line in the same cell

Enter Complete a cell entryand move down in the selection

Shift+Enter Complete a cell entryand move up in the selection

Tab / Shift+Tab Complete a cell entryand move to the right/ to the leftin the selection

Ctrl+d Fill complete cell down (copy above cell)

Ctrl+r Fill complete cell to the right (copy cell from the left)

Formatting (Custom Worksheets only)

© 2018 Altus Group 18
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Ctrl+b Apply or remove bold formatting
Ctrl+i Apply or remove italic formatting
Ctrl+u Apply or remove an underline
Other
F1 Load the ARGUS Estate Master HF Help File
F12 Load the ARGUS Estate Master HF Preferences Form
3.6 Menus and Toolbars
There are 4 main menus and toolbars in the ARGUS Dﬁ\a ~ H S\ & ———T auickAccess Toolbar
Estate Master HF application for the user: st 'xf;;p?mm e ez Cathlow Stage CF
1. The Ribbon Menu ) New [# SaveAs = 5 2 Fill ~
. = Upen 15 Print B E® Copy [E} Reset - |
2. The QUICk Access Toolbar E Save D:' Close File TemEIa~e5 ‘|‘3 Paste & Clear
3. The Application Menu = Tl 2L
c35 - Ribbon Menu
4. Sheet Context Menus
EstateMastersi Pastie ™
PRELIMINARY
[ E@ CD“;}f o o
i1 Paste Values =
E .
ix Paste Formulas
Sheet Context Menu
3.6.1 Ribbon Menu

The Ribbon Menu is located at the top of the application window and provides the user with the functions
available in the program, and in particular, the functions related to specific sheets.

I.o___rj N HS S General functions for Active file/window EstateMaster HF - Newl.emhf
Ll = et all worksheets i i
= Intro l Input Surmmary Consolidate | it actn;wnrksheet
r 2 B
1 Mew | SaveAs b W Fill = S5 Preferences E H [ Excel D H D EE
= Open 121 Print § g Copy [E Reset || (@ Goal Sesk : [Bn Word S
: Templates = . L Cptions Input
H save [3y CloseFile 4 m Paste & Clear - || [} Validate & Stages @ Refresh . . . Detail
File Edit Tools Office Links Sheets Data Windows View Options 5

The Ribbon Menu has 2 definable parts:
1. Functions that apply to all worksheets:

e These are common functions that can be used on all worksheet and are replicated on all
worksheet tabs.

¢ If any of these functions are greyed-out (disabled), then they are not applicable to the active
worksheet.

2. Functions that apply to the currently selected worksheet:
e These appear when a different tab/worksheet is selected.

e They are identified by an aqua coloured menu button.

© 2018 Altus Group 19



ARGUS EstateMaster
Navigation

File Menu
New
Open

Save

Save As

Print

Close File
Templates

Edit Menu
Undo

Redo

Copy
Paste

Fill

Reset

Clear *

Opens a ARGUS Estate Master HF blank workbook in a new window..

Prompts the user to opens an existing ARGUS Estate Master HF data file
(*.emhf) in a new window.

Sawves the current ARGUS Estate Master HF model to a data file. 'Saving' a
file is different to 'exporting' it to the ARGUS EstateMaster Enterprise
Database.

Sawes the current ARGUS Estate Master HF model to a data file with a new
file name.

Loads the ARGUS Estate Master HF Print Menu to allow the user to select
what reports to print.

Closes the current ARGUS Estate Master HF model window.
Create, use and edit ARGUS Estate Master HF template files.

Undo the last action.
Redo the last action.
Copy the select range to the clipboard.

Pastes the contents of the clipboard into the selected range. When the active
sheet is standard sheet, then only values are pasted.

There are 3 options in this menu:
1. Fill Down: Copies the top cell of a selected range downwards.
2. Fill Right: Copies the left cell of a selected range rightwards.

3. Fill Series: Fills a series in a selected range based on a particular
sequence of data.

This will clear all the inputs in the standard worksheets to the default. It will not
remove user-inserted worksheets.

In addition, it allows the user to reset to default or manual variations in interest
rates, loan drawdowns or repayments and variable discount rate inputs made
on the Cash Flow sheet.

There are 3 options in this menu:

1. Clear All: Clears cell contents and formatting from the select range of
cells.

2. Clear Formats: Clears cell formatting only from the select range of
cells.

3. Clear Contents: Clears cell contents only from the select range of
cells.

* These options are only available in user-inserted customw orksheets.

Tools Menu

Preferences

Goal Seek

Opens the form for the user to select their data Preferences. These should
be set before any data is entered but can be changed at any time.

This is an analysis feature that finds the value for a selected cell that would
produce a given result from a calculation. Refer to ‘Goal Seek’ section for
more information.
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Validate

Options & Stages

Office Links Menu
Excel

Word

Refresh

Sheets Menu
Add

Rename
Delete
Move

Data Menu
Import from Database

Export to Database

Export to Excel

Windows Menu
Zoom

Cascade / Tile/
Minimize
File Listing

Runs the Data Validation process to check for data integrity issues (e.g. such
as Circular References) caused by user's inputs.

Runs the Store/Recall function. Store the current set of inputs as one of the
eight available 'options/stages' in the program for comparison or consolidation
purposes. Recall one of the 'options/stages' in the program back into the
main input sheet for editing.

Loads the dialog where you can create and edit links to external Excel files.
Loads the dialog where you can create and edit links to external Word files.

Updates the values for all linked Excel and Word files.

Add a custom worksheet to the workbook.
Rename the currently selected custom worksheet.
Delete the currently selected custom worksheet.
Rearrange the order of the custom worksheets.

Import ARGUS Estate Master HF input data from the ARGUS EstateMaster
Enterprise Database.

Export ARGUS Estate Master HF input data to the ARGUS EstateMaster
Enterprise Database. This is different to 'saving' an ARGUS Estate Master HF
datafile (*.emhf)

Export the entire file to Excel, either as a standalone file or appended to an
existing file.

Allows the user to set the zoom of the worksheets with the following options:

e Default Zoom (Active Sheet): Resets the active sheet to the default
zoom. The 'default zoom' is determined by the monitor size and
resolution settings of the PC/Server running the application.

e Default Zoom (All Sheets): Resets all worksheets to their default zoom.

e Custom Zoom: Allows the user to set their own zoom for the active
worksheet. These settings are saved to the PC/Server that the ARGUS
Estate Master HF is installed on and will apply to all users running the
application from that PC/Senver.

Allows the user to change the layout of the windows.

Displays a list of ARGUS Estate Master HF files that are currently open and
the user can switch to.

Customising the Ribbon Menu
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3.6.2

e To minimise the Ribbon: Click on the arrow icon '= ' and select [Minimize the Ribbon], or
double click on any of the menu tabs.

% Show Below the Ribbon
Minimize the Ribban

Once the Ribbon is minimised, it will only pop up when one of the tabs is selected, then hide again
when deselected.

Quick Access Toolbar

The Quick Access Toolbar is located in the top-left corner of the application window and provides the
user with shortcuts to the various functions available in the program.

,,'_I_%[ O =HWN & |-

Intro Input S

By default, there are 5 functions that can be operated from this toolbar, however any button on the
Ribbon menu can be added to it.

Customising the Quick Access Toolbar

e To remove an item from the Toolbar: Right click the icon and select [Remove from Quick
Access Toolbar]

¢ H

Remave from Quick Access Toolbar

=

e To add an item to the Toolbar: Right click the icon in the Ribbon and select [Add to Quick
Access Toolbar]

‘]: Copy T Fill = [#] prefarsares !

= Past[ Addto Quick Access Toolbar

e To move the Toolbar below or above the Ribbon: Click on the arrow icon ' = and select
[Show Below/Above the Ribbon]

‘ Show Below the Ribbon

Minimize the Ribban
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3.6.3 Application Menu

The Application Menu is located in the top-left corner of the application window (indicated by the
ARGUS Estate Master HF icon) and provides the user with access to the various File and Help
functions available in the program.

)
= Intro Input Surmnmary Consolidate
Mew
Estate Master HF Help
Open 9 Browse the Help documentation
Send Query
Saw =
E =’|_j Send a technical support query
Save As D Remote Help Desk
= Allow an Estate Master support consultant to connect to your PC
Close File =9
frany Check For Updates
Email \5; Check for updates to the software
Print About Estate Master HF
0 View the software version and licencing details
‘ Exit

ARGUS Estate Master Opens the ARGUS Estate Master HF Help program.

HF Help

Send Query Send a technical support query via email/internet

Remote Help Desk Allow an ARGUS EstateMaster Support Officer to remotely connect to your
PC/Server for troubleshooting and assistance. You must contact an ARGUS
EstateMaster Support Officer before attempting any connection (Powered by
TeamViewer).

Check for Updates Check the latest version of the software online (requires internet connection).

About ARGUS Estate  Allows the user to view the current licence details and re-register an existing

Master HF licence. It also lists what 'Integration Modules' are enabled for the current
licence.

3.6.4 Sheet Context Menus

Context Menus pop up when clicking an item on the worksheet area, offering a list of options which vary
depending on the item selected. These menus are invoked with a right-click of a mouse.

Standard Sheets
The context menu on the Standard sheets is invoked by right-clicking a cell, row or column.

- el Copy Copies the currently selected range of cells to the clipboard.

32 Paste Values

#  Paste Formulas

Paste Values Pastes the content of the clipboard (values only, not formatting) in the
currently selected range.

*1 Insert Comment

Paste Pastes the content of the clipboard (formulas only, no formatting) in the
Formulas currently selected range.

Insert Sheet Inserts an additional blank worksheet.

© 2018 Altus Group 23



ARGUS EstateMaster
Navigation

User Inserted Sheets
The context menu on the User Inserted sheets is invoked by right-clicking a cell, row or column.

Copy
Cut

58 X @

Paste
Paste Special...
Insert..
Delete..

Sheet

Data

T8

Custom Data Export
Names

Data Teble

Insert Chart

Insert Image
Format Cell

Print

Freeze Panes

Gridlines

EE®E v HES 5O

Row & Column Headers

Protect

Copy
Cut
Paste

Paste Special

Insert ...
Delete ...
Clear Contents

Sheet

Data

Custom Data
Export

Names

Data Table

Copies the currently selected range of cells to the clipboard.
Cuts the currently selected range of cells to the clipboard.

Pastes the content of the clipboard in the currently selected range.
When the active sheet is a standard sheet, then only values are
pasted.

Allows the user to select what content from the clipboard (values,
formatting, comments, etc) to paste in the currently selected range.

Inserts a column or row next to the currently selected range.
Deletes the currently selected column or row.

Clears the cell contents (values or formulas) of the currently selected
range

Insert: Inserts an additional blank worksheet (user-inserted sheets).
Delete: Deletes the currently selected user-inserted worksheet.
Rename: Renames the currently selected user-inserted worksheet.

Tab Colour: Allows the user to change the tab colour of the custom
sheet from the default orange.

Sort Ascending/Descending: Sorts the selected cells vertically. If
there are multiple columns selected in the range, the user will be
prompted to select which column to sort by.

Apply Auto-Filter: Applies an auto-filter to the selected range. If an
Auto-Filter already exists on the active sheet, then a 'Remowe Filter'
option will be available.

Group/Ungroup: Group selected data by rows and columns using
‘outlines’.

Clear Outline: Clears all the outlines (groupings) on the active
worksheet.

Define: Define a range of cells to be exported to the Enterprise
Database

Edit: Edit or delete existing Custom Data Export range hames on the
user-inserted sheet..

Define: Define a local range name for the currently selected cells.
Edit: Edit or delete existing range names on the user-inserted sheet.

Insert a one-variable or two-variable data table that evaluates changing
variables in a single formula. It is used for dewveloping simple ‘what-if
scenarios. It is set up similar to how Data Tables are configured in

Microsoft Excel (online tutorial)

Note: When a Data Table is inserted, it will calculate in 'Semi
Automatic' mode to ensure that all other background calculations are
not adversely impacted. This means that a Data Table will not
automatically calculate if a dependent variable changes; any time you
require the results in the Data Table to be updated/refresh, you will
need to press the F9 button.
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Insert Chart
Insert Image

Format Cell

Print

Freeze /
Unfreeze
Panes

Gridlines

Row & Column
Headers

Protect /
Unprotect

Charts

Insert a chart on the worksheet.
Insert an image (*.jpg, *.jpeg or *.bmp) on the worksheet.

Change the format of the currently selected range, including number
format, font, borders, colour, conditional formats, etc.

Set Print Area: Define what part of the worksheet to print by setting
the currently selected range as the 'Print

Page Setup: Change the settings for how the page is to be printed,
such as orientation, zoom, margins, headers, footers, etc.

Print: Print the active user-inserted sheet.

Freeze panes at the selected row, column or cell, or unfreeze (clear)
panes on the active sheet.

Toggle the gridlines on the active sheet.

Toggle the row and column headers on the active sheet.

Protect or unprotect the selected worksheet. When protecting, you
will be prompted to enter in a password. If this is left blank, the the
worksheet will still be protected, but with no password.).

If you are right-clicking on any Chart, either or a Standard or custom sheet, you will be given the

following options:
b Editcren IEdit Chart
E® Copy Chart

Copy Chart

3.7 Status Bar

(Charts on custom sheets only) To edit the chart settings, including the
source data, chart type, format, etc, either double click the chart or
right-click on it and select 'Edit Chart' to load the Chart Explorer dialog.

Copies the selected chart to the clipboard as an image, so it can be
pasted in other documents.

The Status Bar is located at the bottom of the application. It has the following definable parts:

1. Statistics: This part of the status bar provides a Sum, Awverage and Count of the currently
selected cells (excludes text formatted cells). These update instantly.

|Sum: 62 || Avg: 4.77 || Count: 13|

2. Linked Excel Files Warning: This part of the status bar provides a warning if an external Excel
file that has ‘incoming' links has been modified since the last refresh'. By clicking this button, it

will refresh all the links.

|54 Linked Excel Files have been modified |

3. Options/Stages Status: This part of the status bar alerts the user what the last Option/Stage
was either recalled or stored as.

|Last Recalled as OptionyStage: 1/|
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3.8 Dashboard

The dashboard, located on the right-side of the application in a collapsible panel, provides a summary of
the key performance indicators, including NPV, IRR, Yield and Return on Capital Employed.

The results will automatically update when opening files, or switching between windows. Any other time,
they can be updated by clicking on the left [Refresh] button.

e N i . Tlent 5 i
'/":'5 NS HSN & ; EstateMaster HF - DEMO-2001 Millenium Hote! (Boutique Hotel Feasibility).emhf .= x
= Intro Input Summary Consclidate - o X
1) New Save As = W] Fill = 2\ Preferences Excel
B2 oe Ba- |2 B2 (m]a] O
= Open & Print Copy [FJ Reset ~ (| (@ GoalSeek & Word
Templates || o i Optiens ¥
H save [ CloseFile & B Paste & Clear - || [3 Validate & Stages || [ Refresh - 3 -
File Edit Tools Office Links Sheets Data Windows View Options Help
|2 -] |
= ADR N
Hotel . .
Feasibilty Millenium Hotel 579
Hotel Brand ABC Hotels & Resens RevPAR
Hotel Star Rating 5 Development/Acquisitons Costs
Hotel Type Boutigue Land Cost 521
Locatien Les Angeles. Califarnia, USA Dev. Cost (exc interest) "
Operatianal Month/Year July-2018 Dev, Interest SECOreEICEn
Project Status Freferred Gplion Dev, Profit 37.835.074
Curreney / Denemination usD Pre Opening ' £
Roams 350 Total Terminal Value
Guestsiream 1.50
Daysiysar 385 393,210,903
Profit & Loss Statement 2016 2017 NEV
Ocoupaney Rate 70.00% 76.00% 108,623,186
Average Daily Rate (ADR) 551 565
Revenue per Available Room (RevPAR) 38 424 IRR
Roam Nights Seid 89.428 85,813
Guests 134.138 143718 18.50%
Revenues Yield
Roam 48,311,500 68.30% 54,154,504 68.14%
Food & Beverage 12,850,300 10.32% 18,320,410 18.23% 15'1 2%
Other Operating Depts. 4.438.0385 615% 4803140 579% ROCE (100% Equity)
Meeting Space 4,500,000 6.23% 5,400,000 879%
Total Revenues 72,198,835 100.00% 79,478,153 100.00% 13.68%
Departmental Operating Expenses Equity IRR
Roam % of Reom Revenue 16,848 530 22.00% 16,830,018 20.00% 28.93%
Food & Beverage % of F&B Revenue 0.785.210 70.00% 10,417,885 68.00% '
Other Operating Depts, % of Otner Dept Revenue 1,108,508 25.00% 1,088,722 23.00%
Meeting Space 2,775,000 B81.87% 3,330,000 61.87%
Total Dep.Operating Expenses 24,498,249 33.83% 25,637,526 32.26%
DEP. OPERATING INCOME 47,701,586 8.07% 53,840,627 67745
_ Undistributed Operating Expenses i =
4 4 » M| Intro; Input /Summary /Consalidate / < >\ Refresh |
OO0 est Sores G W e

Thresholds
Some of the KPIs have thresholds, where the result will be displayed in:

e red font if it is below the threshold,

e green font if it is above the threshold.

KPI Threshold
Net Operating Profit 0

NPV 0
Project IRR Target IRR (Discount Rate)
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3.9

3.10

Goal Seek

Goal Seek is sometimes called what-if analysis. When you know the desired result of a single formula
but not the input value the formula needs to determine the result, you can use the Goal Seek feature

available by clicking (© GoalSesk ) the Ribbon Menu menu.

When goal seeking, the program varies the value in one specific cell until a formula that's dependent on
that cell returns the result you want.

Set Cell: A%

To Value: 20

By Chanaging Cell: BOS16

| Ok [ | <Cancel |

e Set Cell: The cell that contains the formula that you want to settle/resolve. That cell must always
contain a formula or a function, not a value.

e To Value: The value you want the formula (in the Set Cell) to change to.

e By Changing Cell: The part of the formula that you wish to change. That cell must contain a
value only, not a formula or function.

Data Validation

A function has been provided that can run a validation check against the input data, checking for the
following types issues:

1. Circular References, possibly caused by user-inserted formulas or custom worksheets
(Note: This test requires MS Excel to be installed on the machine).

Running the Validation

By pressing the Run on the [ Validate | pytton on the Ribbon Menu, the validation process is
executed. If any issues are detected, the following form will be displayed.

EstateMaster Data Validator
Issue Shest Range State Extra Infomation &
¢ | Circular Reference Input L63 . i
1, Circuler Reference Tenants BS =TimeWarn
!ﬂ_ Circular Reference CashFlow BHETG Row Column Hidden
_!_ Circular Reference Summary G232 Row Hidden =IF{AfterProfit=1
i L Circular Reference Charts K7 Column Hidden =Projectend+1 2
i !__ Circular Reference Consclidsta X1 =IF[ABS{SUMIF{S
_]_ Circular Reference Sensitivity Q33 Column Hidden =IF{Probability! ST
-
4 3
| Revalidate | | Close
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Issue Describes the type of issue detected (e.g. circular reference, invalid input,
etc)
Sheet / Range The worksheet and the cell/range address that the issue has been found on.
State Describes the current state of that sheet/range (e.qg. is it visible or hidden)
Extra Information Additional information about the issue, such as the formula creating the

circular reference or the invalid input value.

Timeout Settings

When the validation process attempts to detect any circular reference issues, it may take a while to
trace the formulas on a worksheet to identify where the circular reference occurs. By default, if it knows
there is a circular reference on a worksheet, but cannot find the cell where it is located in, it will timeout
after 60 seconds.

E EstateMaster Data Validator M
Issue Sheet Range State Extra Infomatio

4 Circular Reference CashFlow Cannot Locate Timed Out (Too
¥, Circular Reference Financials Cannot Locate Timed Out (Too
Asdh Srolar@sfRrence | | sesenn SUTERIRE 0 Ay b oo st e ASFRIOLACGRIE, w0 Timed QUIE (TOO]

This timeout setting can be manually changed by editing the value for the CircularReferenceTimeout
configuration (measured in seconds) found in the EstateMasterHF.exe.config file, located in the folder
where the ARGUS Estate Master HF application is installed.

Fixing Issues

To attempt to fix issues in the list, double-click a row and it will navigate you to to the related
sheet/range. Attempt to fix each issue while the list is displayed, and then then press [Revalidate]
button to run the checks again. If all issues have been rectified, the list will be cleared.

Emailing Files

The program has inbuilt emailing functionality to allow you to email files without having to save them and
then attach them manually to an email message. No other email software (such as Outlook, Lotus
Notes, etc) is required, only an internet connection and valid SMTP (Simple Mail Transfer Protocol)
settings.

The email function is found in the Application Menu.

|
Close File

|. Emnail [ |

Print

When ‘Email' is clicked, it may first prompt you to save your file (if there have been any changes to your
file since the last save). Once the file is saved, it will load a form where the user can enter the following
information (* denotes mandatory fields):

e TO* email address(s): You can enter multiple email address in this field, separated by by a ;'
semi-colon (e.g john@email.com; pete@email.com)
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¢ FROM* email address. Only one email address can be entered here. This is also the email
address that the recipient can reply to.

e SUBJECT* of the email.
o MESSAGE text for the body of the email.

You will notice that the data file is already attached to the email message.

To: john@email.com
From : joe@company.com
Subject : EM File

Message : HiJohn

Please find attached the Estate Master file for your review

Joe

Attachment File ;| W\EMSBS2K8\RedirectedFolders\alisbona\Desktop!\700 Collins 5t emia 03 A calc inc (with

| Settings | | Cancel ld | Send File |

Before any files can be emailed through this feature, the SMTP settings must be configured. This is
done by clicking on the ‘Settings’ button and entering in the following information:

e SMTP Server: Your SMTP server name (e.g. smtp.yourl[SP.com)

e Port: The TCP (Transmission Control Protocol) port that the SMTP server uses. This is usually
port 25.

e Encrypted Connection: Select this if your SMTP server name uses a SSL (Secure Sockets
Layer) connection.

e Use Default Credentials: Specifies whether the default user credentials should be used to
access the SMTP mail sener. If it is not selected, then the you must enter in a username and
password.

e Username: The user name to use for authentication to the SMTP mail sener.
e Password: The password to use for authentication to the SMTP mail server.
Please note:

e These settings are application and machine specific, therefore you will need to configure them for
each ARGUS EstateMaster application installed on a PC/Sener, and each PC/Server that has
the software installed.

¢ If you do not know your SMTP settings, please consult your IT Administrators or your Internet
Senvice Provider.

Once these settings have been configured, the software is ready to email files. When the ‘Send’ button
is clicked, it will validate the email address(s) and the SMTP settings you have entered.

¢ If the email was successfully sent, a message will appear to inform you.

¢ If there was any error in trying to send the file, a message like this may appear: If you receive an
error, please consult your IT Administrator to verify that the SMTP settings have been entered
correctly or to use an alternative SMTP sener.
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3.12 Exporting to Excel

Since ARGUS Estate Master HF is built on a spreadsheet user interface, you can export the entire file to
Excel, allowing you use that file and its data in any way you require. To export the file, go to the Ribbon
Menu and click on [Data] =» [Export to Excel]

Selecting Stored Options/Stages
If there are stored Options/Stages in the file, you will be given the option to select which specific
Options/Stages, as well as the current set of inputs, to export to Excel.

Select Options/Stages to Export
Option/Stage {Cash Flow Title and Description
Current Inputs Opticn 3 - Subdivisicn - 200 Lots and 20% Eguity
1 Option 1 - Subdivision - Subdivision - 179 Lots
2 Opticn 2 - Subdivision - 200 Lots

3 Option 3 - Subdivision - 200 Lots and 20% Equity
LF W W W wwwwwwr T T N L R R N N e ¥ e L e % T

o Ifonly one item is selected in the list, you will be given the option to either:
o Export it as a New Excel File, or
0 Append it to an Existing Excel File

o Ifmore than one item is selected in the list:

o Each set of data (either the Current Inputs or the selected Options/Stages), will be automatically
exported to a new Excel file.

o The Current Inputs (if selected) will adopt the base file name provided by you (e.g. MyFile.xlIsx).

0 The selected Options/Stages will have "_OptStg_<option/stage number>" appended to the base
file name provided by you (MyFile_OptStg_1.xIsx).

Export Options

Export to Excel

") Append to Existing Excel File

| Open File after Export

| Ewport || Cancel |

Create a New Excel File
When an ARGUS Estate Master HF file is exported to a new Excel file:

e You will be promoted to save the file in Excel 2007+ compatible format (*xIsx or *.xlsm).

e The file is exported as values only and contain no formulas (except on custom add-on worksheets,
where custom formulas are kept intact), so changing inputs in an exported file will not impact on
the results.

Append to Existing Excel File
When an ARGUS Estate Master HF file is appended to an existing Excel file:
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You will be given the option to copy the existing Excel file and sawve it is a new one (useful when
working with templates), or owverride the file being selected.

You will be promoted to select which Excel 2007+ compatible file (*xIsx or *.xlsm) to append the
ARGUS Estate Master HF worksheets to.

The ARGUS Estate Master HF worksheets are exported as values only and contain no formulas
(including on custom add-on worksheets)

Some features that are not completely supported by this spreadsheet interface used by ARGUS
Estate Master HF may be stripped from the selected Excel file after appending to it, and saving it.
These features include, but not limited to, items such as:

o Form/ActiveX Controls

o Piwot Charts

o Cell Comments

o Cell Gradients

o Excel 2007-style Conditional Format options

o Excel 2007-style Tables and Structured References
0 OLE objects (Camera, Embedded Documents, etc)

o Shape fill effects and shadows
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4 Preferences

The program allows flexibility by the way of user preferences. These are operated by:

] " Preferences 1 the Ribbon Menu or Quick Access Toolbar,

1. Clicking on [Preferences

2. Pressing the [F12] key.

Locking Preferences
Each preference can be individually set and locked with password protection, allowing the user to
standardise settings and minimise the risk of incorrectly changing them.

To Lock a Preference

1. Set the preference and then click on the button located to the right of it.

2. It will the be shown as 'locked' and the selected preference will then be disabled.
3. A Password field will be displayed at the bottom on the Preferences form.
Password |L—| |

4. The user must enter in a password before they can click 'OK' and sawe their changes.

To unlock a Preference
1. As soon as the Preferences are open, a Password field will be displayed at the bottom on the
Passwaord |L—| [

form.

2. The user must enter in a password before they can unlock any Preference.

3. Go to the preference and then click on the button located to the right of it.
4. It will the be shown as 'unlocked' and the selected preference can then be changed by the
user.

To Reset the Password
Once a password has been used to lock the Preferences, the same password will remain with that file
and will be used for any future locking/unlocking until it is reset by the user. To reset the password:

1. As soon as the Preferences are open, if any Preferences were 'locked, then a Password field
Passwaord |L—| [

with a 'Reset’ button will be displayed at the bottom on the form
2. Enter in the current password and click on the LE button.

3. The current password on the Preferences will then be cleared, and a new password must be
then set.
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4.1  General
4.1.1 Regional Settings

CLUFrency

US Dollar § - USD)

Denomination

As perinputted amount

Unit of Measurement

S b

Currency

Denomination

Unit of Measurement

4.1.2 Spreadsheet Display

Fepaort Sheets To Display
| Consolidate

Spreadsheet Display

Showe Rowe & Column Header

Report Sheets to Display

Spreadsheet Display

Set the currency format. This is important if the ARGUS
EstateMaster CC software is used to consolidate cash flows that
are based on different currencies.

Set how currency amounts are inputted and reported, either in
thousands, millions or native amounts (as inputted)

As per inputted amount
Thousands (000's)
Millions (000,000's)

Select the unit of measurement (e.g. sgm, sqft, etc) for any areas,
such as meeting room space.

. =
SqFt
Sq''rd

Select the worksheets which are to be displayed. Deselect to hide
worksheets that you are not working on or do not intend to display
making navigation around the workbook a little easier. Hiding sheets
does not impede in the operation of the program

Hide or show the row and column headers on the standard
worksheets. For custom worksheets, you can use the context menu
to toggle the row and column headers on each one..
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41.3 Logos

Corporate Logo

| Insert | Delete |

Image Preview

Property

Logao

| Insert [l Celete |

Image Preview

Corporate Logo Insert your own custom corporate logo on the report sheets.

Inserting Images

There are restrictions on the size of the images that can be inserted into the program.

Image DPI Maximum Height Maximum Width
(Pixels) (Pixels)
Corporate Logo 96 70 250

414 Protection

sSave with Pazsward

Always prampt to Password Protectfile when saving

Save with Password Select this option to always prompt the user to password protect

data files when saving.
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415 Other

Automatic Check for Updates

J| Always check on program startup

Export to Enterprise Database

J| Always prompt when storing Options/Stages

Auto Save

Auto Save File every

Template Folder Path

Use Default Template

Automatic Check for Updates

Export to Enterprise Database

Auto Save

Template Folder Path

Use Default Templates

1015

mins

| Browse |

Set the software to automatically check for updates over the internet
every time it is started or not.

Set the software to always prompt the user to store the data into the
Enterprise Database when storing an option/stage.

Set the software to automatically save the active file every X minutes
(minimum 5mins).

o [f there are multiple ARGUS Estate Master HF files open in the
application, the auto-save only applies to the file that is
currently active.

o If the user is performing a time-consuming task in the
application (which coincides with a scheduled auto-sawe), the
auto-sawve in that instance may be skipped.

Set the location where the application templates should be stored.
By default when the application is run for the first time, this folder
path will be set as <directory where ARGUS Estate Master HF is
installed>/Templates.

To change the location, click the '‘Browse' button and select a new
folder when prompted. Once it is changed, any templates that were
stored in the original folder will need to be manually re-saved as
templates in the new folder.

This indicates whether a template set as a 'default’ is to be used
when the application is started or when a new file is started.
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4.2  Calculations
42.1 F+B Revenue
Hotel F+ B Revenue
Restaurant 1 Meals/day Restaurant 14 Meals/day -
Restaurant 2 Meals/day - Restaurant 15 Meals/day =
Bestairant 3 T Re<taurant 16 T
Hotel F+B Revenue Set how the food and beverage revenue is to be calculated for the

different outlets:

The Food and Beverage revenue can be calculated using 3 different
types of methods.

e Based on Meals per Guest per day and a % capture of hotel
guests, or

e Based on covers per day (independent on hotel guests).

4.2.2 Additional Meeting Space
Additional Meeting Space and F + B Revenue

Basis of Input Bazed on USD/pax e

Additional Meeting Space Set how the additional meeting room revenue is to be calculated:
e Based on amount per meeting space guest, or

e Based on amount per area of meeting space.

4.2.3 Management Fees

Maragement Fees

Base Fee Located in P&L pre GOP

Incentive Fee | Flat 3 of AGOP -

Adjusted GOP Settings

Select items to be included in the calculation of the Adjusted GOP for the purposes of
calculating the Incentive Fee

ment Fee | Taxes, Licenses & Permits

i
n
m

pase viahag

| Operator Liability Insurance J| FF&E Reserve

| Building Insurance
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4.2.4

4.2.5

4.3
43.1

Management Fees e Base Fee: Select if the Base Fee is reported as a cost prior
to the calculation of the Gross Operating Profit (GOP), or after
the calculation of the GOP.

¢ Incentive Fee: Select if the Incentive Fee is based on a flat fee
or a yield-based sliding scale.

Adjusted GOP Settings Select items to be included in the calculation of the Adjusted GOP
for the purposes of calculating the Incentive Fee

Group Services
Group {Chain) Services

Basis of Input Based on Room Revenue -

Basis of Input Select whether these expenses are entered as a percentage of Total
Rewvenue or just Room Revenue.

Hurdle Rates

XIRR and XMPY Calculation

Based on Cash Flow Before Interest -

XIRR and XNPV Calculation Nominate if Interest Charges for the debt senicing are to be included
in the calculation of the Project IRR and NPV.

Financing
Global Settings

Debt Servicing Options

Return on Capital Employed | Interest Only -
Return on Equity Employed | Principal & Interest -
Debt Senicing Options The debt senicing can be set to either Interest Only or Principal and
Interest.
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5 Input Assumptions

51 Set Preferences

It is recommended that before entering any data in the 'Input’ sheet, the user set their preferences. This

can be done by:

¢ Clicking on [Preferences] h

e Pressing the [F12] key.

5.2 Inputting Data

Preferences

on the Ribbon Menu or Quick Access Toolbar,

Enter data into input cells with a font colour of blue or purple. Fixed cells (non input) have a black font
colour. Since the worksheets are protected and locked, the model will only allow you to enter into the

relevant input cells.

Input Cells

Blue Font Cells: The main input cells in the program.

Purple Font Cells: Entered via a list selector. When selecting the cell, a drop-down arrow will
appear. Click the arrow and a list of options for that input cell will be displayed.

5.3 Project Introduction

HOTEL
FEASIBILITY

Project Number
Hotel Project Title

Street Address
City/Suburb
State/County
Zip/Post Code
Country

Account Code
Prepared By
Prepared For
Developer

Project Introduction

Project Number
Project Title

Address
City/Suburb
State/County
Zip/Post Code
Country

Account Code

Repaort Prepared By
Repaort Prepared For
Enter Developer Name

Project Name (Mandatory)

Project Number (Mandatory)

Account Code (optional)

Mandatory Inputs are highlighted in red

Enter the name of the project that the property belongs to. 'Project’
may be interpreted as a 'development project’, an 'investment
project, a ‘valuation project’, etc.

Enter the unique project number related to the project.

Enter in the unique reference code that this project belongs to in
your accounting system (if applicable).

It may be the same as the Project Number.
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5.4

Street Address, City/Suburb ,
Zip/Post Code, State/County
and Country (optional)

Prepared By (optiona))
Prepared For (optional)

Developer (optional)

Preliminary

Cash Flow Title
Description
Hotel Brand

Sample 5 Star Hotel

Hotel Feasibility

ABC Hotels & Resorts
Hotel Star Rating kS

Operational Menth/Year Jan-2016

Project Status Preferred Option
Hotal Typa Boutique
Currency / Denomination uso

Enter the physical address of the subject property.

Enter in who this report was prepared by.
Enter in who this report was prepared for.

Enter the name of the dewveloper.

Guests/Room 1.50
Days/Year 365
Stabilisation Year 3
Discount Rate (Target IRR} 12.00%
Cap Rate (Terminal Yield) 12.50%
Motional Hotel Holding Period for DCF (Yrs) 10

Notional Terminal Value @ Jan 2026 based on EBITDA in 2026 325,344,745

Cash Flow Title and
Description (vandatory)

Hotel Brand (optional
Hotel Star Rating (optiona)

Operational Month/Year
(Mandatory)

Status (mandatory)

Hotel Type (Mandatory)

Currency and Denomination

Guests per ROOm (Mandatory)

DayS/Year (Mandatory)
Discount Rate (Mandatory)

Cap Rate (Terminal Yield)

(Mandatory)

Notional Hotel Holding Period
for DCF (Mandatory)

Notional Hotel Terminal Value

Enter the description of the option, scenario or stage of the
development.

The name of the hotel group/chain.

The number of stars that the hotel is rated.

This is the first year of the hotel's cash flow.

Nominate the status of the project to identify at what stage of the
analysis it is at.
Nominate the type or category of the hotel.

These are set in the Preferences. They will determine what currency
the cash flow is in, and how some of the inputs and outputs are
displayed, in either thousands, millions or as per their input.

A ratio used (along with occupancy rate) to determine the number of
guests in the hotel.

The number of days per year that that the hotel operates.

The Discount Rate (or Target IRR). Only affects Net Present Value
(NPV).

The model assumes a notional sale of the hotel at the end of the
holding period.

The Cap Rate is used to “Capitalise” the EBITDA to determine the
value of the hotel at the end of the holding period.

The model can accommodate cash flows up to a maximum of 10
years.

Calculated at the end of the holding period by taking the EBITDA and
“Capitalising” using the Cap Rate.
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5.5 Room Mix and ADR
Room Mix and ADR (Average Daily Room rate) is used to determine the compound Average Daily Room
Rate. This calculation assumes 100% occupancy; the occupancy rate is inputted in the P+L section.
Room Description Count ¥r1 ADR
Standard room S0 400
Senior Suites 100 500
Executive Suites 180 GO0
Royal Suite 20 750
Compound ADR 350 551
Room Description Enter the description of the room type, eg 1-Bed Suite, Spa Suite,
Oceanview Suite, etc.
Count The quantity of that specific room type in the hotel.
Yrl ADR The Awverage Daily Room rate for that room type in the first year.
5.6 Development and Acqusition Costs
Development/Acquisitons Costs
Land Cost 35.000,000
Dev. Cost [exc interest) 150,000,000
Dev. Interest 13,644,960
Dev. Profit 42 700,000
Fre Cpening 25,000,000
Total 266,344,960

Land Cost (optiona) The cost of the acquisition of land.

If you are modelling the acquisition of an existing hotel then the

purchase price of the hotel would be assumed to be the Land Cost.
Development Cost (optiona) The cost of developing the hotel.

This may also include the cost of refurbishment if you were
modelling the acquisition of an existing hotel for refurbishment.

Development Interest (optona)

Development Profit (optional)

Pre Opening (optiona)

This is any interest cost incurred on the development of the hotel.

If development profit was booked then the profit would be specified
here.

Funds set aside to cover items such as FF&E and normal
consumables in the hotel that need to be acquired prior to the
opening. Usually needed to be funded by the deweloper.
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5.7 F+B Revenue

The F+B (Food and Bewerage) revenue can be calculated using 3 different types of methods for up to 10
different outlets.

1. Based on hotel occupancy and a % capture of hotel guests.
2. Based on Meals per Guest per Day and a % capture of hotel guests.
3. Based on Cowers per Day (independent on hotel guests).

For each outlet you need to enter the revenue per cover. A ‘cover' is referred to as a single sitting/meal.

Method 1: Hotel Occupancy and % Capture of Hotel Guests

Breakfast
Capture 5%
USD/cower a0

The ‘capture’ refers to the % of hotel guests that frequent the F&B establishment.

This method is ideal for the calculation of revenue from Breakfast outlets.

Method 2: Meals per Guest per Day and a % Capture of Hotel Guests

|Restaurant 1 Meals/day
USD/cover 10
Meals'GuastTay 1.0
Captura 25%

For these outlets you need to enter the Meals/Guest/Day. The system will calculate the potential
number of covers for the outlet by referring to the hotel occupancy and the_guest per room inputs.

Method 3: Covers per Day

Restaurant 1 Coversiday
USD/cover 10 Covers'day &n &0 &0
Rata/cover 10 10 11
Total Revenus USD 292,000 299,300 306,783

For F&B outlets who's performance is not directly tied to the hotel occupancy you can select to input
the Cowers Per Day and the revenue per cover. When this option is selected, you can nominate the
number of covers ower the first 3 years, year 4 and beyond will be based on the covers in year 3.

5.8 Escalation Assumptions

Year 1 Year 2 Year 3 Year 4
Room Rates E 2.50% 2.50% 2.50%
F&BE Revenue E 2.50% 2.50% 2.50%
Meefing Room Revenue E 2.50%
Expenses 2.50% 2.50% 2.50%

Varying escalations rates can be applied on the room rates, F&B Rewvenue, Meeting Room Revenue and
Expenses.

e There is no escalations in Year 1.

e There is no escalations in Years 1-3 for the Meeting Room Revenue, as the user can factor in any
increasing revenue in the meeting space section.

¢ Escalation rates for years 6 onwards adopt the year 5 rate.
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5.9

Meeting Space

The Meeting Space revenue can be modelled using two different methods, which are set via the

Preferences.

Additional Meeting Space and F + B Revenue

Basis of Input

Based on USD/5gM |

Based on USD/pax
|Based on LUSDLSg |

All the revenue and supplementary assumptions can be inputted for the first 3 years through to
stabilisation, thereafter the escalation rates are adopted to calculate revenue to the end of the cash flow.

Revenue Method 1: Based on Amount per Pax (Guests)

2016
Based on USD/pax Meeting Space {SgM) 1,000

Rental Revenue as a % of the additional F&B Revenue 20.00%
SgM/pax 2
Capacity (pax) 500
DaysYear 250
Occupancy 50.00%
Paxveaar 62,500

Meeting Space

Rental Revenue as a % of
Additional F&B Revenue

Area per Pax

Capacity

Days per Year

Occupancy

Pax per Year

Additional F&B Revenue Per

Pax

Additional F&B Revenue Per
Annum

The area allocated to meeting rooms where revenue can be received.

The projected rental revenue of the meeting space calculated as a
percentage of the F+B revenue obtained from hiring the meeting
space.

Is used to determine the capacity of the meeting space.

The estimated capacity of the meeting space calculated by: Meeting
Space / Area per Pax

Is used to calculate the maximum operating utilisation of the
meeting venue.

Is used to ratio the utilisation of the meeting space based on the
assumed occupancy rate.

The estimated meeting space guests for a year calculated by:
Capacity x Occupancy x Days/Year

The projected F+B revenue per guest obtained from hiring the
meeting space.

The total annual projected F+B revenue associated to the meeting
space calculated by: Pax per Year x F&B Revenue Per Pax

Revenue Method 2: Based on Amount per Area
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2016
Based on USD/SqM Meeting Space (SgM) 1,000
Rental Revenue as a % of the additional F&B Revenue 20.00%
Additional F&B Revenue USD/SgM (annual)
Additional Rental Revenue USDVSgM (annual) 0
Additional F&B & Rental Revenue USD/SgM (annual) L]
Meeting Space The area allocated to meeting rooms where revenue can be received.
Rental Revenue as a % of The projected rental revenue of the meeting space calculated as a
Additional F&B Revenue percentage of the F+B revenue obtained from hiring the meeting
space.

Additional F&B Revenue Per The projected annual F+B revenue per area (e.g sgm, sqft, etc) of
Area the meeting space.

Expense and Profit

Irrespective of the method of calculating the Meeting Space revenue, the expenses and profits are
determined by inputting the gross margin (Profit as a % of Revenue as indicated in the P+L) for both
F&B and Rental incomes.

e The profit rate can be inputted for the first 3 years through to stabilisation.

¢ The profit rate in year 3 is projected forward to the end of the cash flow.

Expansa - F&B o T0%
Expansa - Rental ] 20%
Total Expense o
Y Rewvanua
Capt Profit - F&B o 0%
Dept Profit - Rental o 0%
Total Profit 0
% of total revenue i-

Other Operating Departments

2016
Foom Revenue (from P&L) 49 311,500
% of Room Revenue 8.00%
Other Operating Depts Revenue 4438035

Other operating departments represents income from items such as mini bar, in-room movies, laundry,
etc and is inputted as a % of room revenue.

e The revenue rate can be inputted for the first 3 years through to stabilisation.

¢ The rate in year 3 is projected forward to the end of the cash flow.

Management Fees

Base Fee

The Base Management Fee is typically payable to the operator and is normally based on a percentage
of total revenue.

e The base fee rate can be inputted for the first 3 years through to stabilisation.

e The base fee rate in year 3 is projected forward to the end of the cash flow.
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2016
Base Management Fae % of Total Revenua G73,844 8 1.0%

There is often debate as to whether the Base Management Fee is reported in the Profit and Loss
statement as:

¢ An “Undistributed Operating Expense” and reported as a cost prior to the calculation of the Gross
Operating Profit (GOP), or

¢ An “Other Deduction” and located after the calculation of the GOP .

To accommodate this, there is an option in the Preferences that give you the ability to choose either
option.

Management Fees

Base Foa Located in P&L pre GOP -
Incentive Fee  ||Located in P&L pre GOP |
Located in P&L post GOP

5.11.2 Incentive Fee

Incentive fees are payable to the operator for over-performance. Using the_Preferences, you can
nominate a number of ways of calculating this fee.

Management Fees
Base Fee Located in P&L pre GOP -

Incentive Fee | Yield based Sliding Scale [AGOP as % of Revenue) =

|Flat % of AGOP |
Yield based Sliding Scale (AGOP as % of Dev/Acq Cost) I"\}
Yield based Sliding Scale [AGOP as % of Revenue)

Option 1: Flat Fee
The Incentive Fee can be based on a flat fee as a percentage of the Adjusted Gross Operating Profit
(AGOP).

¢ The fee can be inputted for the first 5 years through to stabilisation.

e The rate in year 5 is projected forward to the end of the cash flow.

Incantive Faa As W of AGDP 0.0 0. 0%

Option 2: Yield-based Sliding Scale Fee

The Incentive Fee can also be based on a yield-based sliding scale, based on the Adjusted Gross
Operating Profit (AGOP) as either a percentage of Revenue or as a percentage of Development and
Acquisition Costs.

¢ If using a yield based incentive fee the fee payable increases as the yield increases. Using the
yield and Fee input on the Input sheet, you can specify the sliding scale.
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¢ In some instances the incentive fee may not be payable in the first couple of years (during
stabilisation) and in this instance you can nominate which year the incentive fee will start from

Incentive Faa (Yisld Based) (AGOR § Total Acquisition Costs)

YIELD FEE AGOP 28,619.874.8
0.0% | 6.0% Tatal Acquisition Costs 230,924,210.0
G.0% 7.0% ik 12.4%
8.0% 5.0% Incentive Fee (% of AGOP) 1%
10.0% 10.0% Incantive Amount 3,148,187 2
12.0% 11.0%

14.0% 12.0% Incantive Fea Start Yaar ]
16.0% 13.0%

Adjusted Gross Operating Profit

The Adjusted Gross Operating Profit (AGOP) is used when determining the Incentive Fee payable.

There are a number of items that could be adjusted out of the GPO for the purposes of the Incentive Fee
calculations.

Tick the boxes in the Preferences to include various items from the AGOP calculations.

Adjusted GOP Settings

Select items to be included in the calculation of the Adjusted GOP for the purposes of
calculating the Incentive Fee

| Base Management Fee Taxes, Licenses & Permits

Operator Liability Insurance FF&E Reserve

Building Insurance

If you select 'Located in P+L pre GOP’ for the Base Fee setting, this will '‘check' and lock the Base
Management fee option in the 'Adjusted GOP Settings'.

Management Fees

Base Fes Located in P&L pre GOP -

; —
Incentive Fee | Yield based Sliding Scale (AGOP as % ofRevenue) -
L p et
o

Adjusted GOP Settings /’/

Select items to be included in the ca[gum’f?;n ofthe Adjusted GOP for the purposes of
calculating the Incentive Fee J

Base Management Fee Taxes, Licenses & Permits

Operator Liability Insurance FF&E Reserve

Building Insurance

5.12 Profit and Loss Statement
5.12.1 Occupancy Rate

The Occupancy Rate is entered to calculate the forecasted RevPAR (revenue per available room), Room
Nights Sold and the quantity of Guests for that year.

e The occupancy rate can be inputted for the first 5 years through to stabilisation.

e The rate in year 5 is projected forward to the end of the cash flow.
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2016 |
Occupancy Rata T0.0%
Average Daily Rate (ADR) £51.4
Revenue per Available Room [RevPAR) 3BG6.0
Room Mights Sold 88,425
Guasis 134,138
s

5.12.2 Revenue

The primary hotel revenue such as Room, F+B, Meeting Space, etc, is calculated from the Input
Assumptions abowve the P+L report.

REVENUES

Room 49,311,500.0 T3.2%
Food & Beverage 13,614 8563 20.2%
Othar Operating Depts. 4,438,035.0 &.6%
Meating Spacs 0.0 0.0%

Total Revenues 57,364 401 1007

Other Revenues
¢ This section is provided to increase the flexibility of the program to cater for non-standard
revenues.

¢ It is advised that any monies forecasted in this section are supported by additional information in
a user-inserted worksheet.

Othar Revenues

....... 0.0} 0.0%
........ 0.0 0.0%
........ 0.0 0.0%
........ 0.0} 0.0%

Total Revenues 67,364 491 100%

View Options
Using the View Optioons feature, you can select how to
view the 'Other Revenues' rows:

Input
Detail

e Hide all the rows. TG
: 2 |
e Show all the rows. e Vi Opticts e
Sheet View Options
e Show only rows that have data in them. P+ L Other Revenges oeal ]
| Hide All
P + L - Cther Expenses [Showe Al i'
-Shuw Used Rows Only L\\;’_
Leveraged Return on Capital Employed
Leveraged Return on Equity Employed | Hide All o
| oK | | cancel

5.12.3 Departmental Operating Expenses
e Departmental Operating Expenses are inputted as a ratio to the departmental revenues.

e These can be varied for the first 3 years until stabilisation and ratios in year 3 are projected
forward through to the end of the cashflow.
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DEFARTMENTAL OPERATING EXPENSES
Room % of Room Revanue 10,848, 5300 22.0%
Food & Bevarage % of F&B Revenuse 9,530 469 4 T, 0%
Othar Operating Depts. ¥ of Other Dept Ravenue 1,108, 508.6 25.0%
Mesting Space 0.0 0%

Other Expenses

e This section is provided to increase the flexibility of the program to cater for non standard

expenses.

¢ It is advised that any monies forecasted in this section are supported by additional information in

a user-inserted worksheet.

Othar Expanses

....... 0.0 0.0%
........ 0.0 0.0%
........ 0.0 0.0%

....... 0.0 0.0%

View Options
Using the View Options feature, you can select how to view TS
the 'Other Expenses' rows: ""
nput
. Detail
¢ Hide all the rows. View Options
° ShOW a” the rows. E5 View Options m
Sheet View Options
e Show only rows that have data in them. b L Other Revenues — .
P + L - Other Expenses Hide All "
¥ |
Hide All
Leveraged Return on Capital Employed [ng NI. = I}‘
.Show Used Rows Only_ .
Leveraged Return on Equity Empl
| oK | Cancel
5.12.4 Undistributed Operating Expenses
UNDISTRIBUTED OPERATING EXPENSES
Admin & General % of Total Revenue in ¥r 3 6,113,954 4 9.1% 6,265,803.3 8.5% 64234733 a8.0%
Sales & Marksting % of Total Revenue 3,368,224 6 5.0% 2,948,304 9 4.0% 2,408,802.5 3.0%
Progerty Repairs & Maintanancs % of Total Revenue in Yr 2 3,0586,977.2 4.5% IN1IA0E 4.3% 3,211, 736.7 A4.0%
Uity % of Tatal Revanua in ¥r 2 3.088,85772 4.5% 31334016 4.3% 2117367 4.0
Basa Managament Faa G73,644.8 1.0% 77,0087 1.0% 802,934 2 1.0%
Growp [Chain) Services % Room Revenus 986,230.0 2.0% 1.083,001.9 2,0% 1,184, 1804 2.0%
Total UOE 17,256,008 25.6% 17,302,192 23.5% 17,242,864 21.5%

Further to Departmental Operating Expenses, you can input Undistributed Operating Expenses. They

may be inputted as:

e Sales & Marketing:

o For this item, enter a percentage of total revenue for the first 3 years through to

stabilisation.

0 The rate in year 3 is then projected forward to the end of the cash flow.

e Group (Chain) Senices:

o For this item, select in the Preferences whether it is entered as a percentage of Total

Revenue or Room Revenue
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o Enter the percentage rate for the first 3 years through to stabilisation.
0 The rate in year 3 is then projected forward to the end of the cash flow.

¢ All Other Expenses ( Admin & General, Utility, etc):
o For these items, enter a percentage rate based on the year 3 stabilised income.

o It is then adjusted back to the opening date at the escalation rate adopted for
Expenses.

0 The expense is then escalated to the end of the cash flow using the escalation rate
adopted for Expenses.

Depending on your preference, the Base Management Fee could be included here as an 'Undistributed
Operating Expense' or an 'Other Deduction' (next section)

5.12.5 Other Deductions

OTHER DEDUCTIONS

Incentive Fae 31481872

Operators Liability Insurancs % of Total Revenue in Y1 2 784,244 2

Buiding Insurance % of Total Revenue in ¥r 3 TE4,244.3

Taxes, Licences & Permits % of Total Revenua in YT 3 TE4,244.3
Total Other Daductions 5,440,930

41220703 5.6% 5.279,138.0
783,360.4 1.1% 8029342
7833604 1.1% 8029342
783,350.4 1.1% 802,934 2
6,472,122 a.8% 7,687,940

Both Base Management Fees and Incentive Fees are calculated in accordance with the preference
selections and the inputs in the Management Fees input section.

Depending on your preferences selections the Base Management Fee could be included as an
'‘Undistributed Operating Expense’ (previous section) or an here as an 'Other Deduction'.

Rates for Operators Liability Insurance, Building Insurance and Taxes, Licenses & Permits are entered
here.

e These rates are based on the year 3 stabilised income and adjusted back to the opening date at
the escalation rate adopted for Expenses.

e The deduction is then escalated to the end of the cash flow using the escalation rate adopted for
Expenses.

5.12.6 NOP and Lease

|NET OPERATING PROFIT (NOP) 23,179,045 4%
|Laass % of NOP 231,780.4 1.0%
\EBITDA 22,947 254 4%

The Net Operating Profit (NOP) is revenue minus expenses and other deductibles.

The model allows for the deducting of a ground Lease to the hotel owner based on a percentage of the
Net Operating Profit.

e The lease rate can be inputted for the first 3 years through to stabilisation.
e The rate in year 3 is projected forward to the end of the cash flow.

Following these inputs, the Earnings Before Interest Tax Depreciation and Amortisation (EBITDA) will be
calculated.

5.12.7 FF+E Reserve and Free Cash

FFA&E Resarve ¥ of Total Revenue 2,020 534 7 3.0°%
Free Cash 20,926,320 3% I
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The FF&E Resene is a resene calculated as a percentage of total revenue for the replacement of
Fixtures and Fittings and Equipment.

¢ The FF&E rate can be inputted for the first 5 years through to stabilisation.
e The rate in year 5 is projected forward to the end of the cash flow.

o FF&E Resene is typically deducted from the EBITDA to achieve Free Cash.
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6 Custom Worksheets

The ARGUS Estate Master HF program is based on a spreadsheet interface and allows you to insert
additional blank worksheet into the model.

Adding custom sheets is conducted via the 'Sheets' section in the Ribbon Menu.

) Add
I;I Add a new custom worksheet to the model I}

Rename

* | Rename the currently active custom w
| Delete
Dielete the currently active custom worksheet from the model

Move

Rearrange the order of the custom worksheets in the model

When you click on 'Add', there will be 2 options for adding a custom worksheet into the model:

1. Importing a sheet(s) from another Excel file: This will prompt you to browse to an Excel file
and select one or more worksheets in that file to import.

Important Notes:

o If you attempt to import a worksheet that has formula links to another worksheet, you will be
required to import the other worksheet to awid any links being broken, otherwise you will not
be able to import the worksheet.

o If you attempt to import a protected worksheet that has password on it, you will be prompted
to enter in the password before the worksheet can be imported. Once the worksheet is
successfully imported, it will be protected again and can be unprotected using the sheet
context menu.

¢ Any 'Global' range names (those that are global to a workbook) that exist on the worksheet to
be imported will be removed. Only ‘local’' range names (those that are local to a worksheet)
will be imported with the worksheet. If you have a range name on the worksheet and you want
it to be imported into ARGUS Estate Master HF, you will need to ensure they ‘local’. Refer to
this Microsoft Article about using Global and Local range names:

http://support.microsoft.com/kb/274504

e Any 'Local' range names (that exist on the worksheet to be imported) that refer to an external
Excel workbook will be remowved.

¢ Any 'Local' range names (that exist on the worksheet to be imported) that have the same
name as a standard ARGUS Estate Master HF Global Name will be renamed with
" RENAMED" appended to the end of the name. This means that any formulae that was
referencing this name will be automatically adjusted.

2. Adding a blank worksheet: This will add a blank unprotected worksheet to the model.

_Import From Excel File

@) Add Blank Sheet

Sheet Name

| Ok || Cancel |
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Please Note:

e Custom sheets are file specific. The are not separately stored with storing Options/Stages.
Therefore, since each Option/Stage may have different numbers of input rows and time periods
between them, be careful when linking data from the standard sheets to the custom sheets, as
the same cell reference may be referring to different items between them.

Therefore, if you are using Options/Stages and are linking inputs to the custom sheets, then
you should either:

1. Not delete any rows/columns on the custom worksheet once you have stored an
Option/Stage

2. Hawe a separate worksheet for each Option/Stage, and only edit it while that specific
Option/Stage is live

e Custom worksheets will be saved to the data file (*.emhf), however they will not be stored in the
Enterprise Database when Exporting.

Renaming, Moving or Deleting a Custom Sheet
Once a sheet is added, you can do the following to it:

e Rename it: Click on 'Rename’ and a prompt will appear asking you to give the active sheet a
different name.

e Delete it: Click on 'Delete’ and it will ask you confirm to delete the active sheet.

e Move it: Click on 'Mowe' and a list of all the custom sheets in the model will appear where you
can rearrange their order. You cannot rearrange the order of any of the standard worksheets.

e Change the Tab Colour: The default tab colour for custom sheets is orange, but this can be
changed via the Right-Click Menu

Renaming or Deleting Sheets when using Options/Stages

Deleting/Renaming a custom worksheet will make any custom formulae that you have created in
your Options/Stages inputs that refer to this sheet, invalid. That is because, when that
Option/Stage is recalled, it may have formulae that refer to a sheet name that no longer exists.

Any invalid formulae will then be conwerted to its corresponding 'value' the next time the
Option/Stage is recalled.
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Custom Sheets Formatting Menu
In addition to the context menu available for custom sheets, there is also a Ribbon Menu item that
appears when a custom sheet is activated to assist with cell formatting.

B I U

I
111
1l
L
=
:

il

Formatting

It contains the following functions:

e Setting the font to Bold, Italics and Underlined.

Left, centre or right aligning text.

Changing the number format to Comma (#,###.00) or Percentage Style (#.00%).

Setting the Fill colour of the cell.*

Setting the Font colour.*

Increasing or decreasing font size.

Merge and Centre across cells and text wrapping.
e Format Painter (copies formatting of current selection and pastes it onto the next selected cell(s))
e Clearing cell formatting.

* When setting colours to fill or font, the previously selected colour will be displayed when howvering
over the menu item.

=
For a complete menu of all formatting available for custom sheets, click on the = button at the bottom
right of the menu.

6.1 Names

This feature allows you to create a named range or a named constant/formula to use them in other
formulas. By using 'Names', you can make your formulas much easier to understand and maintain, and
more importantly, make them dynamic.

Defining a Range Name
1. On the custom sheet, select the cell(s) you want to define with a Name

2. Right-click and select ‘Names > Define'
3. A form will appear with two fields:

a. Refersto: This defaults to the cell address that is currently selected and that the
Name is being applied to. This can be updated to a different cell address if
required, or alternatively edited to be formula (e.g. to build dynamic range names)
or hardcoded with value.
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b. Range Name: This is the actual Name applied to it. It must have no spaces in the
text and not already exist.

4. Once completed, click [OK]. This will apply it as a 'Local' Name in the active worksheet.

Met Fixed Manug

= %
Create Defined Name m 1

Refersto ='Imported Tenancy Sheet!3J575 C]
Range Mame | TotalMLA

[ ok ][ Gencal | |

A A . .,

Editing a Range Name
1. On the custom sheet, right-click and select 'Names > Edit'

2. A form will appear listing all the Names located on the active worksheet.
3. You can select an individual Name and either:

a. Click [Delete] to remowe it from the worksheet. Any formulae referencing it will then
become invalid and will need to be updated.

b. Edit the 'Refers to' details to change where the Name is pointing to or its
formula/value.

| Edit/Delete Defined Names w-‘

Range Name |TotalMLA |
Refers to =Imported Tenancy Sheet'!SPSE1.8 E]

Using Names

The Names that are created by this function are 'Local’; meaning that it is available by default only on
the sheet where it is defined, whereas 'Global' Names are available to the whole workbook. This means
that when using your custom Names in user-inserted formulae:

¢ If the formula is on the same worksheet where the Name is located, you can just type in the
name in the formula (e.g. =TotalNLA)

¢ If the formula is on a different worksheet where the Name is located, you must include the sheet
name (within single quotes if the sheet name has spaces) with an exclamation point (!) before the
Name (e.g. ='Imported Tenancy Sheet''TotalNLA)
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Please Note: Unlike Excel, where it automatically resolves a cell address to a Name (if it has one) when
you are editing a formula, ARGUS Estate Master HF will not behawe like this. You will need to manually
type in the Name, whether it be a custom or standard one, in a formula to use it.

6.2 Exporting Datato the Enterprise Database

When exporting to the Enterprise Database, by default, only data on standard worksheets is exported. If
there is any data on your custom worksheets that you want exported to the Enterprise Database for
consolidated analysis, you can use this feature to a define single-cell that you wish to include in the
export process.

This function is similar to creating Names on your custom worksheets, however there are some
important differences.

Creating a Custom Export Range
1. On the custom sheet, select the single cell you want to export to the Enterprise Database.

2. Right-click and select '‘Custom Data Export > Define’'
3. A form will appear with three fields:

a. Description: A unique description for the data you want to export. You cannot use
the same 'Description’ more than once in a file, and you cannot export a file when

b. Data Type: The format of the data selected. It can either be a Date, Number,
Percentage (must contain a '%' sign) or Text.

c. Refersto: This defaults to the cell address that is currently selected but can be
updated to a different cell address if required.

4. Once completed, click [OK]. This will flag the cell so its value is included in the export process.

Export to @ Database (' Word Document
Description My Calc
Data Type Percentage "
Refers To ="KPIs'15G520

Ok || Cancel |

Validation Checks on File Save

Upon attempting to save a file, all custom export ranges will be validated for their data type. If it finds
that there is a conflict with the Data Type selected by the user and the actual data type of the cell, a
warning will appear.
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[ N
Estate Master [ﬁ

Cannot Save File,

K LY
The Data Type for your custom data export range 'My Calc' does not
match the selected type of Percentage.

Please select a different Data Type for this range, or check/rectify the
value the range is outputting, before attempting to save the file again.

Validation Checks on File Export

Upon attempting to export a file to the database, all custom export ranges will be validated. If data has
already been exported to the database that has the same 'Description’ but different 'Data Type', a
warning will appear during the export process.

[ B
Estate Master Error ﬁ

93 Export Failed
~  Cannot Export File.

A custom data export range called 'My Calc'already exists in the
database, but with a different Data Type than the one you are currently
attemnpting to export.

Attt b B BN L N AN b b N,

Editing a Custom Export Range
1. On the custom sheet, right-click and select '‘Custom Data Export > Edit'

2. A form will appear listing all the Custom Data Export cells on the active worksheet.
3. You can select an individual one and either:

a. Click [Delete] to remowe it from the worksheet and stop the data from being
exported to the database (any existing data in the database will not be affected)

b. Edit the 'Description’, 'Data Type' or 'Refers to' details.
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7 Application Templates

Templates are a 'sample' ARGUS Estate Master HF file that already have some inputs/preferences in
place, which can be later adapted by the user (that is added/completed, removed or changed). Once a
template is created, the user can sawe, edit and manage the result as an ordinary ARGUS Estate
Master HF file in a centralised location for other users to access. ARGUS Estate Master HF templates
enable the ability to bypass the initial setup and configuration time necessary to create standardised
ARGUS Estate Master HF files for various uses and objectives. For example, templates can be created
for different 'types' of projects (i.e. residential, commercial, retail, etc), where each may have a different
format or base assumptions.

7.1  Selecting a Template Folder

The first step that should be completed before creating any templates, is defining where they should be
stored on your local machine or network. This is set in the 'Template Folder Path' Preference.

Template Falder Path

ChProgram Files [xG6)4Estate Master\DF5\Templates

Use Default Template

By default when the application is run for the first time, this folder path will be set as <directory where
ARGUS Estate Master HF is installed>/Templates. This may be sufficient for single standalone users,
however for multi-user environments it is highly recommended that it be changed to a network location
that all necessary users have access to.

To change the location:
1. Click the 'Browse' button.

2. Select a new folder when prompted, and press 'OK' to confirm.

Browse For Folder @

‘L Computer =
I+ 5 huild Bhermshs2k) (B
b2%, Local Disk (C:)

I [y Wk (D)

“ = RECOWERY (E:)

> [y Data (F:)

> i DWD RAY Drive (G:)

e W A IR ol B Tl ¥t d PSP

4 i1} L

m

IMake Mews Folder | | oK || Cancel |

3. A message will appear alerting the user that the change has occurred and any templates that
were stored in the original folder will need to be manually re-saved as templates in the new
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folder.

i “four Template Folder Path has been changed to:
ChTempiProjectTemplates

To rmowve any existing templates to the new location:
1y Use 'File = Open' to browse to the previous location and open them.
23 Use "Save A3 Ternplate' to re-save them in your new location,

7.2 Creating a Template

A Template is just a normal ARGUS Estate Master HF file that is stored in a centralised location that
can be shared and used for starting new projects. To create a template:

1. Start ARGUS Estate Master HF - a template can be created from scratch, or you can open an
existing file to create a template from it.

2. Make the necessary adjustments to the file to start building up your template, this can include,
but not limited to:

a. Setting preferences (taxation format, currency, calculation options, etc)
b. Entering inputs (base escalation rates, discount rates, chart of accounts, etc)
c. Inserting custom worksheets (custom calculations and/or reports)

3. Once you have completed setting up your template, in the Ribbon menu, click on File >
Templates > Save as Template

[ Mew g Save As
~ Open 128 Print

Ternplates
K Save [ CloseFile E

Mew File From Template

Start a newe file based on one of your custom ternplates

Save As Template
E% Sawe the active file as a custom ternplate %

Manage Templates

1| Edit ar delete an existing customn template

4. A dialog will appear, prompting you to name the template and indicate if the template should be
set as a 'default’ for all new files.

Sawve s Ternplate

Template Mame: Residential|

Set as Default for all Mew Files

| Save | | Cancel |
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5. Once you click 'Save', the file will be saved in the designated Template Folder and you will be
asked whether you wish to start a new file based on that template.

i Your termplate has been saved,
A

Wifould you like to start a newe file based on this templatey

a. If'Yes', the current template file will close, and a new file will be started, based on
the newly created template.

b. If'No', the current template file will close.

7.3 Using a Template

There are 2 ways of using a template to start a new file:
1. Using the 'New File from Template' function, or

2. Setting a Template as a 'default’ so it is used every time the application is started or File-New is
clicked.

Manually Starting a New File from Template
1. In the Ribbon menu, click on File > Templates > New File from Template (Note: If this button is
disabled, it means there are no templates saved in the Template Folder).

U Mewe | Sawe As =D l
| -

= Open = Print = -
) 2 Ternplates
{ Sawe = Close File =

= Mew File From Template
LE  Start a new file based on one of your custom terr%lates

Save As Template
CH | Save the active file as a custom template

Manage Templates
i Edit or delete an existing custom template

2. In the dialog that appears, it will display:
a. The list of templates that have been created in the designated Template Folder
b. When they were created and last modified, and by whom
c. Which template (if any) is marked as the ‘default’

d. The status of the templates (they physically exist in the Template Folder)
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Select the template you wish to use, and click 'Open'.
Mewr File From Ternplate @I

Select  Template Mame Created By Last Modified By Default  Status
A Residential emdf EALisbiona 13/410/2015 1:58:38 PM
™ —

Select Template to use 'Green' flag if set 'Green' tick if file is
&= default

walict

| Dpen | | Close |

3. A new file will then be started, based on the selected template.

Setting and Using Default Templates
Being able to use Default Templates is a two-step process:

1. Setting a specific template as a 'Default’ either when you are creating a new template, or editing
an existing template in the 'Manage Templates' form.

2. Enabling the 'Use Default Templates' setting in the Preference.
Once these step are completed, the template that is designated as the 'default’ will be used when:
1. Each time the ARGUS Estate Master HF application is started.

2. Each time File > New is pressed in the Ribbon menu

7.4 Managing Templates

The Manage Templates function allows the user to make certain changes to their application templates,
such as:

Toggling which template is set as the 'default’

Deleting templates permanently

Edit a template file

'Repairing’ and invalid template (e.g. a template that has moved from the Template Folder or has
been deleted)

To load the Manage Templates function, in the Ribbon menu, click on File > Templates > Manage
Templates (Note: If this button is disabled, it means there are no templates saved in the Template
Folder).
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U Mew i Save As

= Open =1 Print
H Sawe [B CloseFile

Mew File From Template

LU | Start a newfile based on one of your custom templates

Save As Template

Ed

i

Sawve the active file as a customn ternplate

Manage Templates

Edit or delete an existing custom termplate

3

The following dialog will then appear:

s

=

Manage Templates
Select  Template Mame Created By Laszt Modified By Default  Statuz
h Residential emdf E%alizbona 1310/2015 1:58:38 PM | &
[ | Commercial. emdf EM%aLizbona 131042015 1:00:00 Ak | ;i
[ |Land Subdivision. emdf EM"alisbona 13410/2015 5:11:30 PM Er'lisbona 13410/2015 51348 PM | b4

Select Template to
‘manage’

Tick to display
deleted
templates in list

Warious functions
to perform on
zelected template

‘Green' flag if et
‘&= default

Status of
template

U ['Ef'c'.l?| | En:"_ | | ['E!%: | |

74.1

Setting a Default Template

To set a template as a default:

1. Select the desired template from the 'Manage Templates' form -

APAC Template emdf EM\jsmith 15/08/2015 1:11:54 PM EM\jsmith 15/D8/2015 1:11:54 PM
[] |Residential Template emdf EM\asanders 21/03/2015 3:12:23 PM |EM\asanders 21/03/2015312:23 PM | > &
; o g s DAL 362 B, o] ELL\uboncls, 12D/ BB 24:3000 o, s v 5 ao,
2. Click on the [Default] button. A message will appear.
Manage Templates | = J
Select Template Name Created By Last Modified By Default  Status

a green tick in the 'Status’
Manage Templates

it must be a valid template with

Select  Template Name

Created By

Last Modfied By

Default  Status

APAL Template emdf EMYsmith 15/08/2015 1:11:54 PM EMYsmith 15/08/2015 1:11:54 PM e
Residertial Template emdf | EM‘asanders 21/03/2015 3:12.23 FM | EM'asanders 21/03/2015 3:12.23 FM | &
Joint Verture Template emdf | Ectate Master DF [ 552432 PM I V4

Commercial Template emdf

o

Do you wish to set this file as the default template?

Click Yes to continue or Mo cancel,

| Show Deleted
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3. Ifyou click 'Yes', it will check to see if any other template is set as the default and remowe it

from that, before setting your selected template as the default, and changing the 'Status' to a
green tick.

Manage Templates l&l

Select Template Name Created By Last Modified By Default  Status

APAC Template emdf | EMjsmith 15/08/2015 1:11:54 PM | EM\ismith 15/08/2015 1:11:54 FM o

& .Residential Template emdf .EM"-.asanders 21/03/2015 3:12:23 PM .EM"-.asanders 21/03/2015 3:12:23 PM | fv 4 |

L i T A b A i et o Dt ) DA, A 1 0 i e BN E T i D e B |

Important Note:

e Even though this process marks which template is the 'default’, the 'Use Default Templates'
setting in the Preference still needs to be enabled to for it to be implemented.

7.4.2 Editing a Template
To set a template as a default:

1. Select the desired template from the 'Manage Templates' form - it must be a valid template with
a green tick in the 'Status'.

2. Click on the [Edit] button. The template will then open in 'Edit' mode, and a floating dialog
appears with the template name, the 'Set as Default' checkbox and a 'Sawe' and 'Close’ button.

Ei

APAC Template

| Set as Default | Save | Close |

3. While the template is in 'Edit' mode, you can make all the changes to the file just like any
ordinary file, except:

a. You cannot switch to another file window

b. Use the standard 'File' menu to start a new file, open an existing file, save the file
or close the file.

4. Once your edits are complete, if you wish to save the changes, click 'Sawe' on the floating
dialog. If the template name is not changed, it will overwrite the existing template, otherwise a
new template will be created with the new name, and the original template will be retained

7.4.3 Deleting a Template
To set a template as a default:

1. Select the desired template from the 'Manage Templates' form - it must be a valid template with
a green tick in the 'Status'.\
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2. Click on the [Delete] button. A message will appear.

Manage Templates |_ 2|
Select Template Name Created By Last Modified By Default  Status
E | APAC Template emdf | EM\jsmith 15/08/2015 1:11:54 PM | EM\jsmith _15/08/2015 1:11:54 PM | L | [V 4
[] |Residertial Template emdf | Estate Master DF l“r‘f’“ﬂl | |«

T ——
2 O ECommen::iaI Tem.plate.emdf Are you sure you wish to permanently delete the template file Joint E | I | W )
[ | UKtemplate emdf 4 I % Venture Template.emdf? | o
I !T_.l 1 This will affect all users running Estate Master DF from this machine. -
B |
u D 1 -
&) [ Yes | [ No
Show Deleted | Defawt | |  Edit | [ sair | | Clese

3. Ifyou click 'Yes', it will physically delete the file from the template folder. It will however remain
in the list and can be displayed when 'Show Deleted' is ticked; it will have a a red cross in the
‘Status’ field to indicate it has been deleted, and the ‘Last Modified By’ field will indicate who
deleted the file, and when.

|\ Estate Master HF 2 [z
rir Check for Updates
ﬁ Estate Master HF
ﬁ_ll Operations Manual
{*} sample HF File

4. Once a template has been deleted using this method, the only option available to it in the
'Manage Templates function is to remowe it from the list permanently or select another file for it,
both via the ‘Repair' function.

Important Note:

¢ Do not delete templates directly from the Template Folder via Windows Explorer - always use the
'‘Manage Templates' function to do so.

¢ If a template has been moved/deleted from the Template Folder via Windows Explorer, it will
appear in the list marked with a warning icon in the 'Status' and it will need to be 'repaired’ to
either remowe it from the list permanently or select another file for it.

7.4.4 Repairing Invalid Templates
An 'invalid' template is:

Ha template that has been deleted using the 'Delete’ function in the Manage Templates form
(these will appear when the 'Show Deleted' option is ticked, or

oA template that was originally created, but can no longer be found by the ARGUS Estate
Master HF application. This could have been caused by the template file being manually moved or
deleted by a user via Windows Explorer.
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Manage Templates |88
Select Template Name Created By Last Modified By Default  Status
Iuﬁb.ic"%émpiate.emaf' [EMysmith 15/08/2015 1:1154 FM [EMsmith 15/08/2015 1:11:54 FM [P ] «
[ |Residential Template.omdt |EMasanders 21/03/20153:1223PM | EMasonders 21/03/201531223PM | |© | «”
] |Joint Venture Template emdf |EM\pwoods 12/04/2015 5:16:23 PM |EMNALisbona 19/10/2015 12:02:28 PM rF | x
E | Commercial Template.emdr |EMdavids 08/07/2015 11:30:13AM | P | «
[ | UKtemplate emdf |EM\ALsbonia 2/08/2015 31406 PM | Tr A

|| | | beleter | |k | | Close

When an 'invalid' template is selected in the 'Manage Templates' form, the [Repair] button will be
enabled.If this is clicked, the following options will be available for that template:

e Remove File: Permanently remove the template details from the 'Manage Templates' listing.

e Select New File: Browse for another ARGUS Estate Master HF file to act as the selected
template. If the file chosen has a different name than the invalid template being 'repaired’, then it
will be automatically renamed to match the original template name.

Repair Template | Sermm|

Template Mame: | Joint Venture Template.emdf

lL.Removefile [ | SelectMewFile | |  Cancel |
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8 Integration with Microsoft Excel and Word

8.1 Linking to Excel Files

Just like in Excel, you can use this feature to either create a formula in ARGUS Estate Master HF that
is referencing an external Excel file (an 'Incoming’ link), or you can create a formula in an external Excel
file that is referencing the ARGUS Estate Master HF file (an 'Outgoing' link).

Estate Master

Creating an Excel Link
1. Click on the [Excel] button in the ‘Office Links’ menu.

rﬁ Exce
(fa Work
@ Refrech

Office Links

2. A dialog will appear. Click on the [Add New Link] button.

Please Note: Only 1 ARGUS Estate Master HF window (i.e file) can be open when loading an
external Excel file. If there are multiple ARGUS Estate Master HF windows open in the
application, it will prompt you to close down the other windows before trying to add a new link.

' = = B
B Estate Master HF Links to Excel Files P

Existing Links
Filename Folder Path Date Modified Link Type

Break Link | | Change Source OpenFile | | Refresh Values

| AddNewlink |[  Close
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3. Browse to the Excel file you want to open and create links with. Select the file and press

[Open].

Excel Files - XLS, XLSX and XLSM [
= | B Desktop » Search Desktop
o= - T
Organize Mew folder =~ 0l @
| b3k Enanites ‘ Name Size Date modified emty *
=] Data.xdsx 14KB 22/12/201412:09 ..  Micros
1> [ Libraries
i (8 Computer
€@ Network
i
|
=
< n ] v
File name - [Excel Files sl <]
[ open | [ Goncd |

4. The ARGUS Estate Master HF application window will re-adjust to show the ARGUS Estate
Master HF file and Excel file as individual cascading windows.

tro

\BEHES ~
o | Input | Summary  Consolidate

ol |

B New b sovehs | [0m] @ F - | [ Prefeences [ Bl Q 3 B q
2 open % Print [3h Copy [ Reset » @ Goal Seek [ & word = Al
b Save [ Closefile || 4 Paste (2 Clear = | % Options8iStages | [ Refresh v o o 5 E?:::."

Tools Officelinks || Sheets || Zoom || Data || Windows | ViewOptions

o
-

Hotel Inputs And Profit & Loss Report

Room Mix & ADR

DevelopmentiAcquisition Costs & Funding Structure

<sansars raom = e Con oo om

Lz

samng

W4 » W[ Intro, Inpiit /Summary /Consolidate

A [ 8 [ e | D [ e [ F =
= | 1 |ProjectiD ProjectNur ProjectNar PeriodDate | Developmi TotalCosts
e | 2| 262 Q1 |Quarterlyl 15/06/2009 0:00 -1.89E+07 17912362,
Lo Termr) | 3| 262 Q1 Quarterlyl 15/09/2009 0:00 -856670.3 58974.62,

| 4| 262 Q1 Quarterlyl 15/12/2009 0:00 -9757380 8966000,
| s | 262 Q1 Quarterlyl 15/03/20100:00 -1353735 449489 _
| 6 | 262 Q1 Quarterlyl 15/06/20100:00 -5088181 4146705
| 7 | 262 Q1 |Quarterlyl 15/09/20100:00 -5595521 4545310
» | 8 | 262 Q1 |Quarterlyl 15/12/20100:00 -6959396 5785367,
[ 9| 262 Q1 Quarterlyl 15/03/20110:00 -6675714 5342647
L10| 262 Q1 Quarterlyl 15/06/20110:00 -8910920 7352492
111 262 Q1 Quarterlyl 15/09/20110:00 -1.07E407 8890279
12 262 Q1 Quarterlyl 15/12/20110:00 -1.27E+07 11064360
113 ] 262 Q1 |Quarterlyl 15/03/2012 0:00 -1.34E407 11546664
14 262 Q1 Quarterlyl 15/06/2012 0:00 -1.67E+07 14550785
15 262 Q1 Quarterlyl 15/09/2012 0:00 -1.27E+07 10153929
16| 262 Q1 Quarterlyl 15/12/20120:00 7544492 8386302
117 262 Q1 Quarterlyl 15/03/20130:00 8320853 7762916
- 118 | 262 Q1 Quarterlyl 15/06/2013 0:00 15462468 790455.2
19| 262 Q1 |Quarterlyl 15/09/2013 0:00 15831437 742071.1
120 262 Q1 Quarterlyl 15/12/2013 0:00 16157671 743924.3
21 262 Q1 Quarterlyl 15/03/2014 0:00 24107857 856245.6
22 262 Q1 Quarterlyl 15/06/2014 0:00 16048508 553765.3
|23 262 Q1 Quarterlyl 15/09/2014 0:00 16483966 507496.7
|24 262 Q1 Quarterlyl 15/12/2014 0:00 15918202 461228
|25 | 262 Q1 |Quarterlyl 15/03/2015 0:00 [} [
EYS RIS IrYY AEINESINI C NAn n nT
W 4« » ¥, Sheet? ‘Sheet3 ] lamatiins] >
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5. While these windows are displayed, you can write formulae in either one that reference the
other, just by selecting a cell, starting to write a formula, and then selecting the other file to
select a cell/range to refer to in that formula.

Sample HF File.emhf

EstateMaster

ESTATE MASTER Project Introduction
Hotel Project Title he owers [x] i i @
A B s D E F
1 |ProjectiD ProjectNur ProjectNar PeriodDate Developmi TotalCosts
Quarterlyl 15/06/2009 0:00 -1.89E+07 17912362
Quarterlyl 15/09/2009 0:00 -856670.3 58974.62
262 Q1 Quarterlyl 15/12/2009 0:00 -9757380 8966000
262 Q1 Quarterlyl 15/03/20100:00 -1353735 449489 _
262 Q1 Quarterlyl 15/06/20100:00 -5088181 4146705

Street Address 123
City/Suburb

Zip/PostCode 90001

State/County

Account Code

Prepared By Report Prepared By

Prepared For Report Prepared For

6. When you are completed linking your files, you will need to close the Excel file. This can be
done by clicking on the Close button (red X) on the top right of the window.

7. If any changes were made to the Excel file, it will ask you if you want to save these changes
before closing the file.

Please Note: If you save the file, some features that are not completely supported by this
spreadsheet interface may be lost (including, but not limited to, items such as Form/ActiveX
Controls, Pivot Charts, Cell Comments, Cell Gradients, Excel 2007-style Conditional Format
options, Excel 2007-style Tables and Structured References, OLE objects (Camera, Embedded
Documents, etc) and Shape fill effects and shadows).

8. At any time you can click on the [Excel] button in the ‘Office Links’ menu to reload the dialog
where you can:

o View a list of all files linking to the ARGUS Estate Master HF file, where they are located and
whether they have Incoming, Outgoing or multi-directional links.

e Click [Break Link], to remowe the selected Excel file from being linked to the ARGUS Estate
Master HF files. After the file is saved and re-opened, any formulas in the ARGUS Estate
Master HF file that were referencing this Excel file will be:

0 On Standard Worksheets: Loaded as its last known calculated ‘value’ (no formula). This
will allow the model to continue calculating without issues.

0 On Custom Worksheets: Converted to text, by adding an apostrophe before the '="in the
formula. This will allow the user to check and amend the formula where necessary.

¢ Click [Change Source], to change the location of the selected Excel file. This will prompt
you to browse to another file, and the program will search for all formulae where the old Excel
file was referenced, and replace it with the name of the newly selected Excel file. During such
process, if any of the formulae becomes invalid (due to worksheet or range name that existed
in the old Excel file, but not in the new one), there following will occur to such formulae:

0 On Standard Worksheets: Conwverted to its last known calculated ‘value’ (no formula).
This will allow the model to continue calculating without issues.

0 On Custom Worksheets: Converted to text, by adding an apostrophe before the '="in the
formula. This will allow the user to check and amend the formula where necessary.

© 2018 Altus Group 71



ARGUS EstateMaster
Integration with Microsoft Excel and Word

In addition, a warning will appear, listing the worksheets where such invalid formulae were
found after the '‘Change Source' process was completed, and cell comments will be added
to the actual cells where the invalid formulae were processed.

A | 8 [ ¢ | b [
=) ESZTAn Invalid Formula was created  PS
when changing the source of a

1

2 :
[ 3 ® |linked Excel file.
" i Please update the formula in this
5

cell for it to calculate with the new
Excel file.

Example showing ared cell comment where an invalid
formulawas created as aresult of a'Change Source'

¢ Click [Open File] to open the selected Excel file again to change/add links.
¢ Click [Refresh Values] to momentarily open the selected Excel file to refresh the results.

e Click [Add New Link] to add a link to another Excel file.

.
% Estate Master HF Links to Excel Files |- B
Existing Links
Filename Folder Path Date Modified Link Type
WEMSBS2K8\RedirectedFolders\alisbona\Deskiop  22Dec2014 12:09| Incoming

A list of all the Excel
files linked to the
Estate Master file

Buttons to perform
actions on the
selected Excel file

|__BreakLink | [ Change Source | [ OpenFile | [ Refresh Values | ]

| AddNewlink ||  Close |

9. If there are an external Excel files that have ‘Incoming’ links (i.e. there is a formula in the
ARGUS Estate Master HF file that is referencing the Excel file), a warning will appear in the
Status bar if the program has detected that the Excel file has been modified since the last
refresh. Clicking this warning, will momentarily open the Excel file(s) to refresh the results.

5= Linked Excel Files have been modified |

Renaming or Moving ARGUS Estate Master HF Files

If you create a formula in an external Excel file that is referencing the ARGUS Estate Master HF file (i.e.
an 'Outgoing’ link), the formula will contain the full path and file name of that ARGUS Estate Master HF
file. Therefore if the ARGUS Estate Master HF file is renamed and/or moved, either manually in
Windows Explorer, or during a Save-As process, to maintain the integrity of any formulae in the external
Excel file, the following will occur:

1. During File Open: No warning will be given to the user, as Outgoing links are not critical to the
opening of the ARGUS Estate Master HF file.
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2. During Office Links > Excel > 'Refresh Values' or 'Open File': If it has detected that the
ARGUS Estate Master HF file has been renamed/mowved (most likely via Windows Explorer)
since the 'Outgoing' link was made to an Excel file, the user will be asked whether they wish to
update the linked Excel files so any formulae now refer to the new one, or to break the link.

Estate Master -

The Estate Master filename has changed.
Do you alse want to update the fermulas in the following linked Excel
file to refer to the current Estate Master filename?

! \ N \DesktopBookl xlsx

If you select 'Mo’ it will break the 'Outgeing’ link te the Excel file.

3. During File Save: As soon as the 'Save As' button is clicked, the user will be warned that the
ARGUS Estate Master HF file has 'Outgoing' links and if they continue with the 'Save As' and
they change the file name and/or path, they will be prompted to either update the formulae in the
linked Excel file(s) or break the link.

Estate Master — I

Your Estate Master file has 'Outgoing’ links to Excel files,

-
e

If you continue to 'Save As', you will be prompted to either update the
formulas in the Excel file(s) to refer to the subsequent saved Estate
Master file, or to break the link to it.

Do you wish to proceed?

Using Square Brackets in File Names and Folders

Formula links reserve the use of square brackets [ ] in its syntax to enclose the source file, for example
=SUM([Budget.xIs]JAnnual!C10:C25). Therefore you cannot use these characters in the path to that
source file, or in the file name itself. This applies to the Excel files used in an ‘Incoming Link' to create a
formula in ARGUS Estate Master HF and also in ARGUS Estate Master HF files used in an '‘Outgoing
Link' to create a formula in an Excel file.

Important Notes:

o If a user opens an ARGUS Estate Master HF file that already had an 'Incoming' link to an Excel
file that contained [ and/or ] in its file name or path (applies to previous versions of ARGUS Estate
Master HF) , then when it is next opened only values will be loaded into the input cells, not
formulae.

¢ If an ARGUS Estate Master HF file contains [ and/or ] in its file name or path, then the user will
not be able to create any Excel Links at all.

¢ If an Excel file contains [ and/or ] in its file name or path, then the user will not be able to create
any links to it.

¢ If the user attempts to save an ARGUS Estate Master HF file with a file name or to a file path
contains [ and/or ], they will not be able to.
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8.2  Linking to Word Files

This feature allows you to populate fields in a Word document with data from an ARGUS Estate Master
HF file. This is done by selecting from a list of predefined ARGUS Estate Master HF outputs and
linking them to a Word document that contains the required Bookmarks. A Bookmark is a feature in
Word that identifies a location or a selection of text that you name and identify for future reference.

Estate Master

Outputs

Creating Bookmarks in your Word Document

The first thing that needs to be done is to set up the Word document you wish to link to, with the
required Bookmarks. Refer to the following Bookmarks Directory to see what ARGUS Estate Master HF
outputs are available and their corresponding Bookmark.

1. Open the document in Word.

2. Select a location, or highlight the text you wish to turn into a Bookmark.
WiH92-0!s
“ Hame Insert Page Layout References Mailings Faview Wiy Developer

=  E B EHEPPD s @

Cover Blank Page Table | Pictwre Chip 5Shapes Smartart Chart Streenshot  Hypedinh Bookmprk Eros
Page~ Page Break o Art - - fé

Fages Tables Hustrations Link$

i

3. Based on the ARGUS Estate Master HF output that you want to appear in this location, type in
the name of the Bookmark that corresponds to that output. For example, if you want to populate
the selected location/text with the output of the ‘Occupancy Rate’ from the ARGUS Estate
Master HF file, the name of EMHF_OR must be given to that Bookmark. When done, press

[Add].
Bockmark M
Eoolqnark“!'_lame: )
|EMHF_OR| | Add

Sortby: @ MName

() Location

Hidden bookmarks
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4. If you wish to highlight the Bookmarks in a Word document so you can easily identify them,
there is a setting in the Word Options, under the Advanced section called ‘Show Bookmarks’

Ward Ciptsans
Gengeal
Show document confent
r!u:pla:.- 2
Shon Dsdoground colors and images in Pring Lapout view
Proslifey Show teet wiapped within the Socument windew
i Show picule plecenalders
| Show grawangs and beo booes on Soreen
Lt graipt : ¥ Show tert apimation
Advanced [ stowbncaman: |
Thow Yzl Boundadieg
Customize Ribbon
Shont ofop marks
Quick Access Tooiber | Show field codes instead of thelr values
Py
Add-Inis Field shading:  Ahways =
U glm foait im Draft and Qudline views
Frgrt Cenfier - 3
Conatier New | = |

5. When selected, it will identify Bookmarks in the document with square brackets.

Valuation

In accordance with the comments expressed herein, we are of the opinion that the Current Market
Value of the freehold interest infenter street address), [enter suburl], [enter state]at 29 July 2011 may
be fairly expressed in the sum of Senter valud exclusive of GST.

6. Once the Bookmarks have been created in the document, save and close the file.

Setting up a Link to the Word Document
1. Click on the [Word] button in the ‘Office Links’ menu.

[#g Excel
By Word
@ REFFESR

Office Links

2. A dialog will appear. Click on the [Add New Link] button.

B2 Estate Master HF Links to Word Files [ |
Bwsting Links
Filenamea Folder Path Date Modified £ of Links
Break Link | | RefreshValues | |  Edit Links
Prompt to Refresh on File Save and Option/Stage Store I Add New Link I’ Close
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with. Select the file and press [Open].

3. Browse to the Word file (*.docx, *.docm, *.dotx and *.dotm) you want to open and create links

bk - Mame
> ¢ Favorites

@_] Haotel Report.docx
I s Libraries

| b M Computer

:>¢¥ Metwork

=
#7 Word Files - DOCX, DOCM, DOTX, DOTM [
P
« + Computer » Local Disk (T » x| + Search Local Disk (C:) 2 [
e E .
Organize » Mew folder GEERE ¢ |j;| @

Date modified =

2/03/2015 11;15| =

‘|

m

| F

File name: Hotel Report.docx

- IWord Filez (*.dooc*.docm;*.doi VI

[ open |v] | cConcel |

4. A new dialog will appear.

It will list all the ARGUS Estate Master HF outputs that can be linked to a Word document,
what section they belong to in the ARGUS Estate Master HF file, and the related Bookmark
name that must be inserted into that Word document for the link to be created.

The ‘Status’ will indicate if that Bookmark exists in that Word document already or not.

e If it does exist (green tick v'), you can select so the Word file is updated with that ARGUS
Estate Master HF output. By default, when a new Word document is linked to an ARGUS
Estate Master HF file, all Bookmarks that exist in such document will be automatically

selected when this dialog loads.

o Ifit doesn’t exist (red cross %), but you do want to link to it, you will have to close the dialog
and open the document in Word and add the bookmarks to that file before you can create the

link.

Estate Master HF Links to Word File

Section

=

| El | Intmducton

| Project Number
| Project
Cash Flow Title
Hotel Brand
StarRating

EEEE

Key Metrics

5 out of 5valid Links sslected.

Cutput

Bookmark Staws =~

| EMHF_Projfio i
EMHF_Proj ‘ 1
EMHF_CF ‘ 3

ENIb & & 4 4 3 & 4 4 6 6 8 3 ANLRNIN

EMHF_Brand
EMHF_Star

1

Savelinks | [ Close
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5.

Once you hawe selected the outputs you want to link, click [Save Links]. It will prompt you to
refresh the Word document at that time.

Estate Master HF l"-t"“-"J

~ Would you like to refresh your Word Document now with the linked
values?

If you click [Yes], it will programmatically update the bookmarks in that Word document with the
results of the selected outputs.

If you open the document in Word, you can see the end result.

At any time you can click on the [Word] button in the ‘Office Links’” menu to reload the dialog
where you can:

o View a list of all files linking to the ARGUS Estate Master HF file, where they are located and
the number of outputs they are linked to.

e Click [Break Link], to remowve the selected Word file from being linked to the ARGUS Estate
Master HF files.

e Click [Refresh Values] to momentarily refresh the Bookmarks in the selected Word file with
update values.

e Click [Edit Links] to change the Bookmarks being linked to in the selected Word file.
e Click [Add New Link] to add a link to another Word file.

e Select an option to prompt the user to refresh Word links when saving a file or storing an
Option/Stage to ensure that the Word document always has the latest results.

FR Estate Master HF Links to Word Files % |
Existing Links
Filenams Folder Path Date Modihied # of Links
o Ropongom: (€ ot s 5
Break Link | | RefreshValues | |  EditLinks |
Prompt to Refresh on File Save and Option/Stage Store Close ]
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8.2.1

Word Bookmarks Directory

This is a list of the outputs from ARGUS Estate Master HF, and their relative Bookmark name, that can

be used to populate Word documents.

Qutput Description

Bookmark

Introduction

Property Photo

EMHF_PropPhoto

Project Number EMHF_ProjNo
Project EMHF_Proj
Cash Flow Title EMHF_CF
Hotel Brand EMHF_Brand
Star Rating EMHF_Star

Prepared By

EMHF_PrepBy

Prepared For

EMHF_PrepFor

Dev eloper EMHF_Dev
Street Address EMHF_Street
City/Suburb EMHF_City
State/County EMHF_State
Zip/Post Code EMHF_PCode
Country EMHF_Ctry
Key Metrics

Operational Month/Y ear EMHF_OpDate
Stabilisation Y ear EMHF_Stab

Ty pe EMHF_Ty pe
Status EMHF_Status
Guests per Room EMHF_Guest
Days per Year EMHF_Days
Terminal Yield EMHF_CapRate
Notional Holding Period EMHF_Hold
Notional Terminal Value EMHF_Terminal
Rooms EMHF_Rooms
Development/Acquisition Costs

Land Purchase Cost EMHF_Land
Development Costs EMHF_Dev Cost
Dev elopment Interet EMHF_IntExp

Dev elopment Profit

EMHF_Dev Profit

Pre Opening Expenses

EMHF_PreOpen

Total Costs

EMHF_TotalCost

P &L Summary (@ Stabilisation Year)

Occupancy rate EMHF_OR
ADR EMHF_ADR
Rev Par EMHF_Rev Par

Revenue - Rooms

EMHF_RevRoom

Revenue - F & B

EMHF_RevFB

Revenue - Other Operating Depts

EMHF_Rev OthOp

Rev enue - Meeting Space

EMHF_Rev Meet

Revenue - Rental & Other Income

EMHF_Rev Othinc

Total Revenue

EMHF_Rev Total

Op Expense - Rooms

EMHF_ExpRoom

Op Expense - F & B

EMHF_ExpFB

Op Expense - Other Operating Depts

EMHF_ExpOthOp

Op Expense - Meeting Space

EMHF_ExpMeet

Op Expense - Other Income

EMHF_ExpOthinc

Total Op Expense

EMHF_ExpTotal

UOE - Admin & General

EMHF_UOEAdmin

UOE - Sales & Marketing

EMHF_UOEMktg

UOE - Property Repairs & Maintenance

EMHF_UOERep

UOE - Utility

EMHF_UOEULil

UOE - Base Management Fee

EMHF_UOEMgmt

UOE - Group (Chain) Services

EMHF_UOEGrp

Total UOE

EMHF_UOETotal

Gross Operating Profit

EMHF_GOP

Deductions - Incentive Fee

EMHF_DedInc

Deductions - Operators Liability Insurance

EMHF_DedLiab

Deductions - Building Insurance

EMHF_DedBuild

Deductions - Taxes, Licences & Permits

EMHF_DedTax

Total Deductions

EMHF_DedTotal

Net Operating Profit

EMHF_NOP
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Lease EMHF_Lease
EBITDA EMHF_EBITDA
FF&E Reserve EMHF_FFE
Free Cash for Debt Holders EMHF_Cash
Equity /Debt Ratio EMHF_EquRatio
Debt Repay ment EMHF_Debt
EBTDA EMHF_EBTDA
Key Performance Indicators

Net Present Value EMHF_NPV
Discount Rate EMHF_DiscRate
Project Internal Rate of Return (IRR) EMHF_IRR
Yield EMHF_Yield
IRR on Equity EMHF_Eq_IRR
Return on Capital Employ ed EMHF_ROCE
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8.2.2 Creating Custom Bookmarks

If there is data in the ARGUS Estate Master HF file that is not listed in the standard Word Bookmarks
Directory, and you wish to hawe it linked to a Word Document, you can use the Custom Data Export
feature to define this data and hawe it selectable in a 'Custom' Word Bookmarks Directory. This makes
the amount of ARGUS Estate Master HF file data being able to be linked to a Word Document almost
endless.

Data (Values, Tables, Reports, etc)
1. If the data exists on a standard ARGUS Estate Master HF worksheet, you will need to first link
it on a custom worksheet, including any formatting you want to apply to it. If the data does not
exist anywhere yet (i.e. a custom calculaiton), prepare it on a custom worksheet.

O T o | E |

105 3000 PROFESSIONAL FEES

lg_ﬁ_i Costs to be entered Inciusive of GST

To7! Code Stage Description Ga:-:t:lfct

108 .

1_n__u._i | DESIGN CONSULTANTS TOTAL ey |

w P | iﬁ"“"'"i Flanning ™ \ .

[Data on a standard worksheet
linked to a custom worksheet

c84 <rpaE105 > L —
1 A | 8B BN p | FE

63

64 75wl
65|
66 |

BT |

2. Once the formatted data is on a custom worksheet, use the Custom Data Export feature to
define the cell or range of cells that you wish to assign a custom bookmark to, and give it a

Description.
B | c ! D [T = = < [

5
5
|7 | 1 Bedroom $650,000
8 ZBedroom _ 5945,000

9 Townthouses $1,400,000
F Ey Copy
1 gng Cut
? m Paste

13 Paste Special...
B Insert...
15 Delete...
il Clear Contents
Rl

18 5 Sheet 2
_15 A¥ Data 3
E | Custom Data Export  » *@
i @5 Mames v |ag Edit

2_2_ | M Py

3. The Bookmark that will be assigned to it will be EM_<Product Initials>_C_<Description with
underscores replacing spaces>
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Dynamic Table Data

In-built into the functionality of exporting tabular (mult-cell) data to a linked Word Document, is a feature
where any blank rows or columns in a defined range of cells is automatically hidden before the table is
exported to Word, and then unhidden back to its original state after the process is completed. This
allows the user to create tables that dynamically expand/contract based on the data they have
calculated/entered in them.

The feature works by searching the cell contents of each cell for each row and column; if an entire
row/column has no values in the cells (including formulas which may return an 'empty’ value), then it is
hidden from the final output that is exported to Word. Therefore, if you wish to intentionally have an
empty row/column included in the expont, just ensure that at least one cell in that row/column has any
value in it - if you do not want this visible, then change the font colour to the same as the cell
background.

To take advantage of this feature, ensure that any formulas return an empty result (i.e. ") instead of a
Zero value (i.e. "0") in all cells in the row/column if you want it hidden.

Dizplay in Custom Worksheet Final Output to Y¥WWard

Land Sales Schedule

Lot & Stage Lot Size Frontage Depth
Any empty Sam Land Sales Schedule
rowesfcolumn will be 1 10 a00 20.00 40.00
hidden when 2 1 500 20.00 40,00 Lot#  Stage LotSize Frontage Depth
exported to YWord. 3 i 200 20.00 40,00 . Sam
4 1 800 2000 40.00 Rl 1 1A 200 (2000 Bue
Ensure an 5 16 s00 20.00 40.00 | 2 L) aoon 20,00 40.00
¥ / 3 18 ao0 20,00 40.00
farmulas return an | 4 " 200 20,00 40.00
empty result {ie ™) 5 1 8O0 2000 4000
instead of a Zero : 5 4.000 100 200
value fi.e '0") if you g 80000 2000  40.00
want it hidden.
o 4,000 100 200
T 800.00 20.00 40.00

Charts
1. If there are any Charts on a custom worksheet, these will automatically have the following
Bookmark assigned to it: EM_<Product Initials>_C_<Chart Title with underscores replacing
spaces and special characters removed>.

2. Since the program uses the Chart Title for the Bookmark Name, it is important to ensure that
Charts on custom worksheets are all given unique Titles, and are not left blank.

Linking to a Custom Bookmark
The custom Bookmarks created will be selectable on the '‘Custom' tab, when editing links for a particular
linked Word Document. When exporting the data to the Word Document during a 'refresh:

¢ Single-cell Data will data will be exported as a text value.
o Multi-cell Data will be exported as an image.

e Charts will be exported as an image.

Standard | Custom

‘Worksheet Custom Data Description Type Bookmark Status

Summary Table Table EMDF_C_Summary_Table

LS

Averags Price Trend Chart EMDF_C_Awerage_Price_Trend
. EMDF_C_S and_Owne ) 4

nihsaaiit sttt L Lttt adba, L e L b bt L L b o it e it ek, o gtth. L bt
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9 Storing and Recalling Options/Stages

9.1 Using the Options/Stages Function

Using the 'Options and Stages' function [E Options &Stages| 1 the Ribhon Menu , you may compare
up to eight different development options or amalgamate up to eight project stages using the
'‘Consolidate’ report within the one ARGUS Estate Master HF file.

Examples of how Options/Stages could be used Option/Stage 1 Option/Stage 2, etc

Development Options 200 hotel rooms 250 hotel rooms

Feasibility / Sensitivity Scenarios 70% Occupancy Rate 80% Occupancy Rate

Stages of the Project Stage 1 Stage 2

Phases Acquisition and Holding Development and Disposal
9.2 Storing

Once you are satisfied that all the inputs have been entered for a particular Option/Stage, you may store

this by using the 'Options and Stages' function [E] Options & Stages| g selecting where to store the
data before clicking on the 'Store Into' button.

[Z3 Storing and Recalling [P [
No. Cash Flow Title Hotel Brand Ratlng Rooms Status ROCE IRR Last Stored
(& 1 | Sample 5 Star Hotel ABC Hotels & Resons 350 Prefered Option | 12.20%  15.78% 2/03/2015 10:01
VI _--_-—
0 5 Select the Stage/Option to store the current input
] 4 data-into and click on the "Store Into’ button. It will
] 5 i override any existing data in the Stage/Option.
[ | s i .
D 7
[
[ sioreinto | | Recall From | | Cicar Data Input Sheet Last Stored as Option/Stage 1

Before the storing process will begin, the program will check that the user has entered a unique ‘Cash
Flow Title' in the Preliminary input section. If it is blank, or not unique to the other Options/Stages that
have been stored already, it will not proceed.

Input Assumptions

Cash Flow Title - Sample & Star Hatal -
Description Hotel Faasbility

Hotel Brand ABC Hotsls & Resorts
Hotal Star Rating 5

Operational Month™ear Jan-2016

Project Stalus Prafarred Option
Haotel Type Boutique
Currancy { Denomination USh

On successful execution, the following input data ranges are stored:
e 'Input’ sheet data;
e Sensitivity settings; and
o All Preferences.
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Storing enables you to make changes to the input data while retaining the original data. Once a change
is made, storing it as Option/Stage 2 can create a new option/stage. The original Option/Stage 1 can be
retrieved at a later date for further analysis.

Storing Options/Stages
When using the Store and Recall feature to compare different development scenarios or to consolidate
stages, it is recommended that you keep the Hurdle Rate options in the Preferences the same so that
the performance indicators which are calculated for each scenario or stage are consistent.

9.3 Recalling

To change data in an option/stage that has been previously stored, it is recommended that you 'Recall’
the relevant data back into the input data ranges. This is achieved by using the 'Recall From' option from

the 'Options and Stages' function [E Options & Stages
[ Storing and Recalling (LB | S|

No. Cash Flow Title Hotel Brand Rating Rooms Status ROCE IRR Last Stored

| Sorpie o [AGC o8 Resors 3| 350 | Pfered Opion | 1220%| 15.5% 2032075 101

Select the Stage/Option to recall data from back to
the Input sheet and click on the 'Recall From’ button.
It will override any existing data in the Input sheet.

and deciding what Option/Stage to recall.

<

5 s e

| storeinto | [ Recall From | [ Clear Data | Input Sheet Last Stored as Oplion/Stage 1

When recalling options, the model will replace the existing data in the input ranges with that of the
option being restored.

Remember to store information in the input ranges to an option sheet prior to recalling an option.

9.4 Clearing Data

To delete all data for an option/stage that has been previously stored, use the 'Clear Data' option from
the 'Options and Stages' function [E) Options & Stages| g deciding what Option/Stage to clear.
& Storing and Recalling x|

No. Cash Flow Title Hotel Brand Rating Rooms Status ROCE IRR Last Stored

1 | Sample 5 Star Hotel ABC Hotels & Resarts Prefered Option | 12.20%] 15.78%|  2/03/201510:01

i f ] =

3 Select the Stage/Option to clear and click on the
4 ‘Clear Data’ button. It will clrea all inputs and
[ 5 preferences for that selected Stage/Option.
Fl| &
B | 7
E | s
[ Storeinto | [Recall From | [ Ciear Data | Input Sheet L ast Stored as Option/Stage 1

When using this function, be carefully not to accidental clear the wrong Option/Stage, as the data
cannot be retrieved once it has been cleared (unless you have a backup of the file).

95 Recalc All

The 'Recalc All' function automatically recalls each Option/Stage, lets it recalculate, and then re-stores
it back. It is useful when:
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e There are custom worksheets or external Excel links that have data linking into the input cells of
the Option/Stages, and you want to change that data and see the impact it has on the

Options/Stages on a click of a button.

¢ You have opened an ARGUS Estate Master HF file that has Options/Stages stored in a previous
version (indicated by the red X in the 'Latest Ver' column in the form), and you want to update all
the Options/Stages to the latest version. This is important to ensure that the Options/Stages are
calculated using the latest calculation engine.

Mo. Cash Flow Title and Description
1 Land Servicing Only - Service and Sell Wacant Land a= Maste
2 Land Servicing - Alt Opt - Staged Land Purchase Agreement
3 Built Form - Sold at End - Built Ferm ocption with sales at the
4 Built Form - Sold in & - Builk Form - Sell Upfront to reduce f
5 Equity JV - )W with 50:50 Equity Contributions for land, with
6 1 with Loan Owner - Landowner Contributes the Land and
St=ge 1 - Mied Use - G+12 building with 150 apartments a

E Stage I - Commercial - G+12 commercial office building

Type
Residential
Residential
Residential
Residential
Residential
Reszidentizl
Mized Use

Miscellanecus

Status
Under Review
Under Review
Under Review
Under Review
Under Review
Under Review
Under Review

Under Review

Margin
21.04%
1917%
45.92%

997%
I30%%
2807%
2215%
26.05%

||| mecaic Al |[Input Sheet Last Recalled as Option/Stage 1

Once the 'Recalc' button is clicked, it will do the following:

IRR

18.34%
2257%
112 5%
1B71%
41 85%
2L14%
2219%

Last Stored
5-Feb-15 1208
S-Feb-15 1208
E-Feb-15 1209
5-Feb-15 1209
5-Feb-15 1209
E-Feb-15 1210
E-Feb-15 1210
E-Feb-15 1210

Latest Ver

XAHXAAXAKAXKE

1. Prompt the user to store any active Option/Stage currently recalled to the Input sheet

2. For every Option/Stage currently stored, begin the process of recalling it into the input sheets,
letting it recalculate and refresh any formula links, and then re-store it back

3. Recall back the original Option/Stage
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9.6

The Consolidate Report

Enabie Enabie Enabia Enabia Enabia Enabia Enabia Enabia

EstateMastersi iy

5 Somple § Star Hotel - Somple § Star Hetal -
FE— ; ¢
CONSOLIDATION OF STAGES oo T
L ] A ki A s | ARGl e | 4B s s ensbie/disable any of the
oe Raing : s s y
The One and Only Towers Type Bauliqua Bautiqua Bautique Options/Slages.
Ha.af Recma a0 a0 a0
Spermianai Cae azzma agamn e

Stans

Fratered ot Fretorod Cotion Pretomed Doty

Shew Land Cost 35.000,000 35,000,000 35,000,000 105,000,000
Show  Bevalopment Costs 150,000,000 150,000,000 150,000,000 450,000,000
Show Deyelopment Interest 13,644,060 13,644,060 13,644,060 40,034,880
Shew Devglopment Prafit 42,700,000 42,700,000 42,700,000 128,100,000
Show Pre Dpening Expenses 25.000,000 25,000,000 25,000,000 75,000,000
Shew Total \hequisiionDevalopment Cost 266,344,060 266,344,060 266,344,060 700,034,880
Show  Decupdncy rale 80% 0% 0% 8%
Show ADR 570 570 603 587
Show RevFAR 463 521 543 508
Revenles
Show Room 50,200,023 66,610,150 60,371,103 105,100,368

Shoaw Food & Heverage 16,750,325 16.844,115 18.844,115 o 54 438,555
Show  Dther Dperating Dapts. 4736722 5328812 5.540,605 JotetColermi Appencs &) 15,615,220
Show  Mesting $pace 5.850,000 5 850,000 5.850,000 ‘Consolidate’ mode 17,550,000
Show  Other Inghme b

o o (]

TOTAL REVENUE 86,546,060 06,633,077 99,615,003 ) 282,704,150
Departmental Operating Expenses

Show Room 10,657 624 11.080, 827 12,486,815 35.134, 266

Show Food & B4verage 11,055,214 12,437,116 12,437,116 35,020,446

Show Other Opdrating Depts. a0d, 712 1,118,051 1,165 436 3,279,188

Show  Mesting Sga 3,607,500 3607500 3607500 10,622,500
show  Other Expanses o 0 o o
TOTAL DERT OPERATING EXPENSES 26,315,050 28,153,404 28,606,667 85,165,410
Undistriblited Operating Expenses
Show  Admin & General 6,023,686 7,730,646 7,068,200 22,623,532
Show  Sales & Markifing 2,506,382 2,808,802 2,868,450 6,483,824
show  Propeny Repalks & Malntenance 3.461,843 3,868,323 3,084,600 11,311,766
Show Ly 3461843 3,865,323 3,084,600 11,311,768
Show  Bese Mansgementées|  DrOP-dOwns to select 865 451 866,331 o6, 150 2,827,841
Show  Group (Chalny Serweas|  What rows to hide/show 1,184,180 1,332,208 367, 3,803,807
TOTAL UBE 18,403,304 20,658,618 210, 60,462,637
Show  GROSS DPERATING PROFIT (GOP) 41,737,625 46,620,765 48,607, 137,166,102
Show OF & of JiR 15.23% 15.45% 15.80% 184, %
Other Daductions
show  Incentive Fep 5.426,801 6,086,700 6.310,003 17,831,503
Show  Operators Wabillity Insurance BES 461 066,331 006,150 2,827,641
Show  Bullding Infurance 865,461 066,531 086, 150 2,827,841
Show  Tases, Licknoes & Permils BES, 461 066,331 006,150 2,827,841
TOTAL OTHER DEDUCTIONS 6,022,273 5,085,602 5,307,453 26,315,418
Show  NET OPERATING PROFIT {NOP) f 33,715,352 37,835,074 38,300,258 110,850,684
show  Lease 337,154 318,381 303,003 1,108,507
show  EBITDA 33,378,198 3T.456,723 36,807,257 108,742,178
Show  FFAE Remerve 2,506,362 2,606,982 2,866,450 6.463.624
Show Free Cagh for Debt Holders 30,781,816 34,557,731 35,018,807 101,268,353
show  EquityDgbt Ratio 40% Equity 4% Equity 4% Equity At Equity
Show  Debt Reayment 12,764,558 12,784,558 12,784,558 38,353,674
Show  EBTDA 17.907 268 21773472 23,134,240 62.004,670
Show  Total AcfulsitionDevelopment Cost 266,344,060 266,344,060 266,344,060 700,034,880
Show  Notionaf Terminal Value as at Jan 2026 325,344,745 365,009,037 379.237,T16 1.068,661,488

200% 200%
Show NP fas b e s of cach siagel s s

Using the 'View Comparison/Consolidate' button at the top of the ‘Consolidate’ report, the user can
change how the results are reported:

e Comparing the 'Options', where up to 8 columns of reporting data is made available for each
scenario, providing a summary of the performance indicators for all Options or Scenarios that
where previously stored.

e Consolidating the 'Stages', where an additional Total' column is provided to report on the
consolidated performance of up to 8 individual stages. This is only relevant if the data stored are
stages or precincts within the one larger project..

Show NPV " jgf at e stan of cansaidated cash Ro) S 52,220 853 58847034 g o ° [ v [ 27,133,188
Show  iELD frorag afow of 10 11 years) tarom 5 oo oo oom ooon ooon
Show  IRR T, HDM'?D.DBDD”_M H.?te B2E% 0% 0% 000% o0% o0%
Show gk equry appears in ‘Consolidate’ mode | .. ooan ooan ooan ooan ooan nia
Show E [in ¥3) 1385% 417 000% 000% O00% OO OOTH

Hisl

Toggling an Option/Stage

To hide an option/stage on the 'Consolidate' sheet when it is printed, you can use the drop-down to
select 'Enable’ or 'Disable' above each option/stage in the report.

E-:'.r'.ahle Enable - Enable

to excluded a number of stages from the consolidated report, disabling these will adjust the total
costs, revenues and performance indicators calculated for the total project as displayed in the
Consolidate report.
To restore the options/stages in the report, just select 'Enable’ for the relevant option/stage.

Disabling will not delete the data stored. It will only vary the report outputs. For example, if you wanted
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Holding Discount Rate

The Consolidate report also allows the user to input a 'Holding Discount Rate' for the consolidated cash
flow of all the stages stored. Since each stage may hawe different start dates, the NPV's for each stage
cannot simply be added until they are discounted to a common date - that is the start of the

consolidated project.

This is the rate that is applied to discount the NPV of each stage to present value at the start of the
consolidated cash flow. Since there is little or no development risk during the holding period, a lower
discount rate is usually applied (i.e. lower than the rate applied during the development period).

—_—r——

The MPY of each Stage, discounted to their start

date by their individual discount rate

PERFORMANCE INDICATORS TOTAL
. ] ¥
Discount Rate (Target IRR) 20700% 20.00%
Met Present Value ® @ Start of Stage 2,224 521 1,192,451
Date of Commencement " Jun-07 Sep-09
Holding Discount Rate
MPY at Start of Consolidated Ca 2224521 961,994 3,186,515
— e —o ),
The Haolding Discount Rate applied Stage 2 is further discounted back The
to stages that start after the star to Jun-07 {consolidated project start) ‘Consolidated
of the consaolidated project. at the 10% Holding Discount Rate =1%8
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10 Performance Reporting

10.1 Hotel Performance Summary

This Hotel Summary Report will display the:

e Summary of the Profit and Loss Statement as at Year 3;

e The Key Performance Indicators (KPI's); and

¢ The sensitivity analysis of those outputs via a One-way and Two-way What-If outputs.

Drop-downs to select
what rows to hide/show

2-way What If Charts

MMARY OF HOTEL PERFORMANCE

The @ne and Only Tewers
BB Hotts & Ricanits
Sampl 5 St Hital - Hatal Euasibilly

st s Linmn = ik Motk Adrrns

ooy i
Bar Rk [
bl -
Progodt Stals Predned Oplion
Development and Acquisition Co
el Gl 35000000
Darwnlapaant Costs AECI0
Darsnlapmant Fiamel 3,54 060 z
ooy P&L Summary 1-way What If Analysis

Fra Opaning Expanses

Oparational Dase: Jansary-2016

Siahlismion Yasr 2018 FounPir 10 R Rate ¥ 2% Rown Ro & 208 Dow & Ao Coss ¥ 5% Do & g Do & 10%
Creupancy e AR % A%, A% 0%
a7 483 Eas 570 £
FoawP AR 3l ar SEB 483 483
Revanues
ety T1EAZ 1T A7 367518 T1.050.257 20500 067 20500 059
Fand & Bevaragn 13475357 1E7E0. 335 16,750,338 6750335 1B 70355
Cithar Oparating Dapts 573143 ATER 3T 5 EE4 0EE ATETH 4 TIETE
Mesting Soaca o o o [ o
Cthar menma o o o
TOTAL REVENLIE FETI0.T0R £7,906.920 23435318
Departmental Operating Expansgs
oy 12,895 798 2 596,090 12,780 148
Foni & Bavimgs 15,960 736 11085514 14055314
Civar Gperaiing Dapls 1,300 i TosTED AR
Waniting Enacn o [ [}
Qthar Exparsas o n o
TOTAL DEFT CPERATING EXPENEFS 26 J60, 062 20,377 043 25033017
Undistributed Operating Expansgs
£itmin & Ganaral T EELETT 5433 550 TATEET
Fakis & Markiting FETASN 7.007.508 7804 557
Fragariy Ransts & Marrance 3234 088 27T 3730408
LUy 283158 FTIEIFTT 2730400
Basn Maraganad Fag ST AT ET9.0E0 834 257
Giroup (Chain Servoes 1433858 ST 344 1.471.017
1

'GROES OPERATING PROFIT (G0
Other Deductions

renantiva Fess

Cparaors Liabiity Insuanes
Buiking Ingisancs

Tanss, Lieances & Pamits.

QTHER DEDUCT:

CFERATING FROFIT [NOF) ]
3 ] 355418 3

ERITOA 30317667 FE.407.050 35640378 37655190 30695190
FFAF Russrve 2E73.001 2.037.508 7504557 7430827 245022
Fras Cash far Dabt Holdem 36 43ZETE 4380 E17 38,044 55 E0.507 317 A0.F07.317
Erguity Do Feat Ars, Equity AC%, Equity A%, Equity Ark, Equity A%, Equity.
Dant Rapaymant 17784 558 17784558 12, 145330 14 0EL 014
EBTDA FAESA.118 < FAE05E3 E0E SER 16,144,300
Tatal fequationDaacpmant Cosl 644 0 785 4.5 T 4 S FEAGT TR P93 STAASE
bstenal Tamvingl valia as af Jan 315 3631850340 757,395,113 ITEETISET 315,004,335 31E004,336
1 2.00% 1200% 12.00% 12.00% 12.00% 12.00% 12:00%

WPV (NGF Belan Interet) 51,155,018 747 538 116335907 R AT 111, 535453 4477 756 4550557
VELD  iamaurage infiow of 10l yuars) 12.78%| 1040% 15.40% 10.34% 15.23% 13.45% 1182%
RRNCF Bafors |man) 15.34% | 11.46% 10.28% 11,348 18.03% 16,385, 13.40%
R a1 Equly 23.20% | 14558 3 BRY, 14.28% 31.39% 25 44, 10.14%
- i 100% Erpily {in Y31 ] 11.85% | a77% 14,338 07i% 14178 12 5A% 10.A0%

[ —
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Profit and Loss Summary
Occupancy Rate

ADR

RevPAR

Revenue
GOP
NOP

Lease
EBITDA
F F & E Reserve

Free Cash for debt holders

Debt/Equity Ratio

Debt Repayment
EBTDA

Total Acquisition/Development
Cost

Notional Hotel Terminal Value

Performance Indicators
Discount Rate

NPV *

Yield

IRR *
IRR on Equity *
ROCE

The percentage of all hotel rooms that are occupied or rented at a
given time.

Awerage Daily Rate: This is a statistical unit that represents the
average rental income per occupied room in a given time period.
ADR along with the hotel's occupancy are the foundations for the
hotel's financial performance. The ADR is calculated by dividing the
room revenue by the number of rooms sold.

Revenue Per Available Room: Occupancy Rate x ADR

The total revenue from hotel rooms, food and beverage, meeting
space rental, other operating departments and other revenue.

Gross Operating Profit: Total Department Operating Income less
undistributed Operating Expenses

Net Operating Profit: GOP less other deductions (e.g. Management
Fees, Insurance, etc)

The ground lease payable by the hotel owner.
Earnings before Interest, Taxes, Depreciation, and Amortization.

A resene calculated as a percentage of total revenue for the
replacement of Fixtures and Fittings and Equipment.

EBITDA less F F & E Reserve

The leverage ratio adopted for funding the acquisition and
development costs.

The total debt senicing for the year.
Earnings before Taxes, Depreciation, and Amortization.

The total cost of acquiring and developing the hotel, including
development interest, profit and pre-opening expenses.

Calculated at the end of the 10 year holding period by taking the
EBITDA and “Capitalising” using the Cap Rate.

The Discount Rate (or Target IRR) only affects Net Present Value
(NPV).

The Net Present Value of the hotel's cash flow, using the nominated
discount rate.

A ratio of EBITDA ower the years of operation to the acquisition and
development cost of the hotel.
The Internal Rate of Return based on the hotel's cash flow.

The Internal Rate of Return on the equity cash flow.

A ratio of the EBITDA to the acquisition cost plus the accumulated
FF&E Resene.
e EBITDA / (Acquisition Cost + Accumulated FF&E)
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10.2

Importand Note about NPV and IRR Results

The Excel XIRR/XNPYV functions are used for all NPV and IRR calculations in ARGUS Estate
Master HF.

You can use the Preferences to change the NPV and IRR calculation methods to either include or
exclude interest costs.

Other Functions
You can customise the rows that are displayed in the Summary

Q Report:

[ide B Hide e Hide Rows: This will hide the rows that have be deselected
using the checkboxes on the left of the report.

r

Fowes  Rowws Sensitivity

Wiew Options e Show Rows: This will unhide all rows on the report. Any rows
that were hidden will have their checkbox still deselected.

e Hide/Show Sensitivity: Toggle the visibility of the Sensitivity
analysis results.
Update the Sensitivity analysis results if data has changed.
Sensitivity
Bralysis
Calculate

Sensitivity Analysis

The Sensitivity Analysis is a risk assessment mechanism and allows the user to examine the impact
on the hotel performance indicators resulting from changes in a series of input variables.
There are 3 Sensitivity Analysis features available in the ARGUS Estate Master HF program:

1. Scenario Analysis

2. One-Way What-If Analysis
3. Two-Way What-If Analysis

Scenario Analysis

On the bottom of the 'Summary' sheet, the 'Scenario Analysis' allows you to input variations to each of
the variables listed on the table. The 'Variation' column in the 'Scenario Analysis' table affects the
calculation cells in the cash flow. You can put any combination of variations and see their impact on the
various performance indicators. No function is required to be run as this alters the model directly.

Variable ' Variation Performance Indicator Result

Occupancy 5.0% |Increase/Decrease Occupancy Rate 85.00%
Room Rate 5.0% |Wariation ARR 608
RevPar 0.0% |Variation RevPar 487
GOP 0.0% |Variation NPV * 114,916,356
Dev & Acq Costs 0.0%  Variation YIELD 16.44%
Terminal Cap Rate ncrease!De:rease IRR * 20.41%

ROCE (in Y3) 16.23%

Before commencing with further work, the values in the variations should be set back to zero. When you
run the 'Sensitivity Analysis' function, the values in the 'Variation' column will return to zero
automatically.
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One-Way What-If Analysis
In the One-Way What-If Analysis table, put low and high forecast variations for each of the variables.
Using the drop-down lists, select the 3 variables you wish to test before running the sensitivity.

Sensitivity to C ges in: Low High

[RevPar - -10.0% 10.0%
IRoom Rate v] -20.0% 20.0%
|Dev&Acq Costs v] -5.0% 10.0%

Note that this table does not affect the cash flow - only the outputs on the Sensitivity section of the
Summary report, which is generated when the Sensitivity function is run.

P&L Summary

_—

Operational Date: January-2016 b
Stabilisation Year: 2018 Base Caze (HED) |[" "Aeeevadh dbiaitaie
Occupancy rate B0% | 72% B8%
ADR 579 521 G3T
RevPAR 463 417 510
Revenues
Room 59,209,022 47,955,308 71,642,917
Food & Beverage 16,750,325| 15,075,292 18,425,357
Qther Operating Depts. 4,736,722 3,836,745 3731433
Meeting Space 0 0 0
Qther Income [ LUK 0 0
NTPTGREVENUE 00 b p syt g 480 ANGES0E

Two-Way What-If Analysis

In the "Two-Way What-if Analysis' section there are drop down boxes for setting parameters.

CHART 1
Performance Indicator ROCE - Low
Variable 1 (X-Axis) -20.0%

Dev &Acq Costs -

Variable 2 -30.0%

High
20.0%
30.0%

There are two charts each with three drop down boxes: s -

e Performance Indicator: Select either 'Yield',

'IRR' or 'ROCE' s

e Variable 1 and 2: Select either RewPar, GOP or g, |

Development and Acquisition Costs ; and

These are translated into charts on the 'Summary' report ™ 1

when the Sensitivity function is run.

% o

Running the Sensitivity Function :
Once you hawe finished making all input entries, click the

Performance
Indicator

Wariations in ROCE|

0% - E
%‘% 0%

0% 0%

o

——0ns b Asq Gosts ¥ 3% —— Ons b Acg Gosis ko Ghangn

—One b Ang ot & 30

ﬁ? button on the 'Summary' sheet. The sensitivity
function performs four functions:

1. It resets the values in the 'Variation' column of the 'Scenario Analysis' to zero.

2. It updates the One-Way What-If sensitivity table on the Summary report;

3. It generates the Two-Way What-If charts on the Summary report.
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10.3

10.4

Return on Capital Employed

ROCE is the ratio of the EBITDA to the equity plus the accumulated FF&E Reserve for any given year:
EBITDA / (Equity + Accumulated FF&E)

The resulting ratio represents the efficiency with which capital is being utilized to generate revenue.
e The ROCE on the summary pages is reporting the unleveraged ROCE.
e The leveraged ROCE can be seen on the Input sheet below the P&L

Using the View Options feature, you can select either to show or hide the leveraged Return on Capital
Employed section.

i
&
Input
Detail
View Options

 — =
==

[ View Options

Sheet View Optians

P+ L - Other Revenues

P = L- Other Expenses

Hide All

Hide All

Leveraged Return on Capital Employed | Hide All ‘ ¥

Hide All
Leveraged Return on Equity Employed

|Shows Al

| Ok (I Cancel |

In determining the leveraged ROCE (see Input sheet below P&L) you can select via the Preferences to
account for the loan repayments on an Interest Only or Principal and Interest basis.

Return on Equity Employed

ROEE is the ratio of the EBITDA to the Equity Funded: EBITDA / Equity
The resulting ratio represents the efficiency with which Equity is being utilized to generate revenue.
e The leveraged ROEE can be seen on the Input sheet below the P&L.

Using the View Options feature, you can select either to show or hide the leveraged Return on Equity
Employed section.

&
e
Input
Detail

View Options
> Y

(5 View Options

[ Lo

Sheet View Options

P =+ | - Other Revenues

P+ L - Other Expenses

Leveraged Return on Capital Employed

Leveraged Return on Equity Employed

oK |

Hide All

Hide All

Hide All

Hide All
Hide All
|Show All

-

I

In determining the leveraged ROEE (see Input sheet below P&L) you can select via the Preferences to
account for the loan repayments on an Interest Only or Principal and Interest basis.
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11  Printing Reports

Conducting a Final Check

There are numerous output report sheets in the ARGUS Estate Master HF program that provide you
with the performance indicators upon which the property's feasibility is assessed. You should do a
reality check of these to make sure that there are no errors. Check the graphs to make sure that they
look reasonable and make sure there are no numbers in the cash flow or summary reports, which
appear to be unrealistic or wrong. If there are obvious errors, amend them accordingly and update the
model if necessary.

Pl’lﬂtlng rE Print Menu l 2 lg‘g!!‘
e To print the reportsv load the Print Menu by ] Options/Stages  Print Sorting  Custom Sheets
e e i
clicking on one of the "= """ puttons on the EREERET
tOOlbarS. | Select Al | Paper Size
W' Title Page Ad -
¢ When the Print Menu is activated, a series of 7| Main Inpists A4 -
check boxes will appear for each report. e e = I
e Select the reports that you wish to print and the R M =
paper size and then click [Print]. Lt LR NS RS G Ad 2
v Return on Capital and Equity Employed | a4 -
¢ If any results need to be updated, such as the
Sensitivity, Probability or Residual Land Value it -
. X . V| Use Auto Page Breaks = T
analysis, the software will run these functions
automatically before printing their respective e i Rl
WEMSBS2ZKE\SHARP MX-4100N-EM [ setect |
reports.
i POF | Print [ Cancel |
Auto Page Breaks \

On the Inputs, Gantt Cart, Cash Flow and Financials
reports, 'Auto Page Breaks' can be set to apply page
breaks at the start of certain cash flow sections so they
start on a new page rather than have a continuous flow.
Using Auto Page Breaks will provide neater report
layouts, but may print out on more pages.

Selecting your Printer

Before printing any reports, check that the printer you
wish to print to is the currently active printer (ie 'Currently
Printing on.......... "). If you need to select a different
printer, then click on the [Select Printer] button.
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PDF

ARGUS Estate Master HF has its own built-in PDF writer. When you initially installed the software, a
printer would have been added to your list if Printers called "Estate Master PDF Printer". This is used
to generate PDF files of the selected reports. When [PDF] is clicked:

o If multiple reports are selected, a single PDF file will generated containing all those reports in the

orders as selected in the 'Print Sorting' tab.

¢ If multiple Options/Stages are selected in the 'Options/Stages' tab, then a separate PDF file for

each Option/Stage will be created.

Warnings

A warning may appear if it relates to data that
needs to be updated on any of the selected
reports. The program will provide a warning in the
following circumstances:
¢ Variations in the Scenario Analysis are
affecting the cash flow.

e The cash flow exceeds the maximum time
periods or if the variations in the sensitivity
test will extend the cash flow beyond the
maximum time periods.

e The current set of inputs has not been
stored and that the 'Consolidate’ sheet is
not up to date.

& Information in the Consolidate report is not up to date.

PP e T R e N T L

If you wish to ignore the warnings, click on the 'Proceed to Print' button, otherwise select ‘Cancel’ to
rectify any of the issues before attempting to print again.

Printing Options/Stages

This feature allows the user to print the selected
reports for either the current set of inputs, or any
of the stored Options/Stages.

Print Sorting
Using the 'Move Up/Down' buttons, the user can
sort the printing order of the selected reports.

Custom Sheets

If there are any custom worksheets in the model,
the user can select to print them here. They will
be printed in the order they appear, after the
standard reports are printed. If once of the

L f gttt S ol SR HoiRla METCNG Ay 40 s o |

Reports Options/Stages Custom Sheets

Print Sorting

Select Options/Stages to Print

M. ‘Cash Flow Title and Description

3- Semple & Star Hotel

Custom Sheets

Reports
Sort Reports in Printing Crder
Title Page

Options/Stages

NMove Up |
o RESACL BAC T, it o, o ins. n bt MR o ok, SAARS ASAR, A,

hazin Inputs |

Reports Options/Stages Custom Sheets
Select Custom Sheetsto Print

Sheet Name

Print Sorting

¥ mycaks

o, Lt it o, L bbbt e oo B s
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custom worksheets are greyed out in this list, it
indicates there is nothing to print on that sheet.

Before printing custom worksheets, it is advised
that the Print Area and Page Setup be set for
them \ia the options in the context menu of each

custom sheet.

11.1 Custom Worksheets

If using User-Inserted Worksheets, printing functionality is provided to customise how these worksheets
are printed. This is available via the Sheet Context Menus. When right-clicking on a User-Inserted
Worksheet, the following options are provided:

Set Print Area
[l Page Setup

= Print

Set Print Area Define what part of the worksheet to print by setting the currently
selected range as the 'Print Area'.

Page Setup  Change the settings for how the page is to be printed, such as:
¢ Orientation (portrait or landscape)
e Zoom (percentage or 'Fit to Page")
e Paper Size
e Margins and Page Centring
e Headers and Footers
e Print Area
e Title Rows and Columns to repeat

e Page Order.

Page Setup  Margins Header Footer Sheet

Orientation
©) Portrait T Landscape.

Scaling
© Zoom 100 7

“) Fit To Pages 1 7| wide
17 tall

Paper Size

Options

First page number | 0

Print Print the active User Inserted sheet.

© 2018 Altus Group

97






ARGUS EstateMaster
Using the Enterprise Database

12 Using the Enterprise Database

12.1 Introduction to the Enterprise Database

The ARGUS EstateMaster Enterprise Database is a central data management tool that allows the user
to archive development cash flows created in the ARGUS EstateMaster DF (Development Feasibility),
DM (Dewelopment Management), 1A (Investment Appraisal) and HF (Hotel Feasibility) software.

It is available to all users of ARGUS EstateMaster DF and DM wersion 3.xx and above, ARGUS
EstateMaster IA 2.xx and ARGUS EstateMaster HF 2.xx and abowe.

When using it in conjunction with ARGUS EstateMaster CC (Corporate Consolidation), it allows users
to generate consolidate or comparison reports for selected cash flows, projects or portfolios to calculate
forecasted and actual investment returns including, development profit, internal rate of return and net
present value.

The ARGUS EstateMaster Enterprise Database can be used to:
e Archive all input and cash flow data from ARGUS EstateMaster DF, DM, 1A and HF files.

e Generate comparison summary and cash flow reports for unlimited number of development options
(when used with EM CC).

e Generate consolidated summary and cash flow reports for unlimited number of development stages
(when used with EM CC).

12.2 Preparing Data for Exporting

The ARGUS EstateMaster Enterprise Database is a powerful data repository and a robust framework for
high level reporting. It is therefore recommended that the data that is exported to it is accurate and
meaningful.

Before exporting your ARGUS Estate Master HF into the Enterprise Database, please ensure that the
following key areas are set:

Intro Sheet
1. Project Introduction

This is information that will be used in the Enterprise Database to identify your Project, please
insure it is completed. The 'Project Number' and 'Project Title' are distinctive: This will be the most
unique identifier of this Project that the cash flow belongs to. Any cash flows with the same Project
Number and Project Name will grouped together in the Enterprise Database.

N LTy Project Introduction

Project Number Project Number
Hotel Project Title Project Title

Street Address Address
City/Suburb  City/Suburb
State/County State/County
Zip/Post Code Zip/Post Code
Country  Country

Account Code Account Code
Prepared By Report Prepared By
Prepared For Report Prepared For

Developer Enter Developer Name

Input Sheet
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1. Options/Stages

In ARGUS Estate Master HF, you can only export cash flows that have been stored as
Options/Stages. You will note, ARGUS Estate Master HF will not allow you to store any cash flows
as Options/Stages if they have the same Cash Flow Title in the Input Sheet. The Cash Flow Title is
what distinguishes the cash flows within the same project, so please ensure that this is unique
compared to other cash flows (e.g. options, stages, etc) in that project.

Input Assumptions

Cash Flow Title
Drescription

Hotel Brand

Hotal Star Rating
Operational MonthYear
Froject Stalus

Hotel Type

Currency { Denomination

€ Sample 5 Star Hotal

—-

Haotel Faasility
ABC Hotels & Resorts
"
Jan-2016
Prafarred Cption
Boutique
Us

2. 'Type' and 'Status' Fields

The Type and Status fields will also be referenced in the Enterprise Database and used as search
filters, so please take note of your choices and update them accordingly.

Project Status
Hotal Typa

Freferred Option

Extended Stay

Cther

Boutigue

Service Apartment

Convention Centre

12.3 Exporting to the Database

To export all the input data in your ARGUS Estate Master HF file to the Enterprise Database, follow

these steps:

1. Ensure that your data is ready and prepared to be exported.

2. Goto 'Data’ in the Ribbon Menu and select 'Export to Database’
Export to Database

¥ | Export the current existing Estate Master

model to the Enterprise Database

3. The program will detect any Options/Stages have been stored in the file. If there isn't, a prompt
will appear, requesting the user to store the current set of data in the Input sheets before
proceeding. Only stored Options/Stages can be exported to the Enterprise Database.

.
Ilol
k - d *

Mo Cash Flowws hawve been saved as an Option/Stage, Only
DptiohsfStages can be exported.

Flease store an Option/Stage and try again,

.

4. If the database configuration file (EMDB.ini) is not found on the system (and hence a connection
to the Enterprise Database cannot be established), then the following error message will appear.
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It will prompt the user to run the Enterprise Database Management Utility to assist in setting up
a connection. Please refer to the Enterprise Database Operations Manual for more information
about configuration.

'0' Unahle to connect to the Estate baster Enterprise Database,

Do you want to run the Estate Master Enterprise Database Management
Utility?

ves || Mo

5. Once the connection is successful, an Export Wizard will appear.

Step 1 - Export Cash Flows
1. The first step of the process prompts the user to select what they would like to export:

e Export All: Exports all options in the ARGUS Estate Master HF file, 1 through to 8.

e Export Individually: Allows the user to select which specific options in the ARGUS Estate
Master HF file to export.

2. Once selected, click 'Next'.
Estate Master DF Export Wizard - 5tep 1 of 4

Estate Master E8l  Export Cash Flows

Selectwhich cash flow(s) in 'DF'you want to Export.

* Expart &l " Export Individually
Export | Store | Cash Flow Title Description
v 1 Cash Flow Title Enter Description of Option or Stage
vV 2 Cash Flow Title Enter Description of Option or Stage
v 3 Cash Flow Title Enter Description of Option or Stage
vV 4 Cash Flow Title Enter Description of Option or Stage
v 5 Cash Flow Title Enter Description of Option or Stage
v & Cash Flow Title Enter Description of Option or Stage
¥ =z Cash Flow Title Enter Description of Option ar Stage
v g Cash Flow Title Enter Description of Option or Stage

Mext > | Cancel
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Exporting a Previous Version File
If you install an update to your ARGUS Estate Master HF software, and then open an existing file that
has Option/Stages stored in it by a previous version, you may receive a similar message as below
when attempting to export the file to the database, and the related Option/Stage checkbx in the export
screen will be disabled.

‘,3 Zne or more of the selected Cash Flows cannot be exported as they were nok
stared as an Option)'Stage using the lakest wersion of DF,

You will need to Recall that Option/Stage in DF and re-Store it, before it can be
exported to the database,

Since an update to your ARGUS Estate Master HF software may include calculation changes, it is
imperative that any stored Option/Stage is 'recalled' back into the input sheets, so its results can be
recalculated using the last version, before being 'stored' back into the relevant Option/Stage and
exported to the database.

Step 2 - Project Allocation
1. Using the Project Name and Project Number on the Intro sheet of the ARGUS Estate Master HF
file, it will attempt to find any records of that Project Name or Number in the database. If the
project is already in the database, it will skip Step 2 and continue to Step 3. Otherwise, the
following messages may appear on the wizard:

e Project Number and Name Doesn't Exist

Project Mumber 'P100000" and Project Mame 'Projeck Title' do not exist in the
database, Add a new project or append cash Flowis) bo an existing project.

e There is a mismatch between the details on the file and in the database

P, The Project Mame 'Project Title' in OF does not match the Project Mame in the
database for Project Mumber 'COA069",

2. If any of these messages appear, two options are available to the user:

e Add New Project to Database: If this option is selected, by default, it will use the details on
the Intro sheet of the ARGUS Estate Master HF file as the Project Number and Name. The
user can edit this if necessary directly in the wizard, and the Intro sheet will be automatically
updated.

{* Add new project to database (' Append to existing project

Project Mumber: |P1000
Project Title

Project Marme:

e Append to Existing Project: If this option is chosen, the Project Number and Name fields
are disabled, and the user is required to select a project that is already in the database.
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Once selected, the Intro sheet will be automatically updated.
(" Add new project ko database  (* Append to existing project

Project Murnber;

Project Mame:
Database Projects

Project Mumber Project Mame

C0E06E Mid Case Cl:u:ide Creek Masterplan Area A (Mo BGR) Mid Case
POOOOO Cockle Creek Masterplan Area & with BGR High Case
COA069 Kurnell Land Fill E10

Step 3 - Confirm Export Details
3. Ifthe project is already in the database, it will go then the following messages may appear. The

user has the ability to change the project the cash flow is being exported to if required. It will
also inform the user if this is a new cash flow being exported, or if the cash flow already exists in

the database.

0 There are new cash Flow(s) being exparted, Please check,

Froject Details

_..._.* Project Mumber; - 06069
"
'l' Project Mame: - Kurnel Land Fill B10 Change

-1

@ Cash flowis) being exported match cash Flows) in the database,

Step 4 - Export Data
1. Once satisfied with the details, click 'Export’ to begin the data transfer process.

12.3.1 Exporting when Storing Options/Stages

When storing Options/Stages in a ARGUS Estate Master HF model, the user may be prompted each
time to also store the cash flow into the Enterprise Database at that point in time.

'0' Option/Stage has been stored.

Do you wish to store the data into the Enterprise Database?

Yes | I Mo

If the user clicks 'No', then if they ever need to export to the Enterprise Database, it must be done
manually through the ARGUS Estate Master HF Menu.

To select whether you wish this prompt always appears when storing Options/Stages or not, go to the
Preferences.
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Exportto Enterprise Database

¥ | Always prompt whenstoring options/stages

12.4 Importing from the Database

To import input data in your ARGUS Estate Master HF file from the Enterprise Database, follow these
steps:

1. Goto 'Data' in the Ribbon Menu and select 'Import from Database'
Import from Database
2 Import an existing Estate Master  model from the Enterprise Database

2. If the database configuration file (EMDB.ini) is not found on the system (and hence a connection
to the Enterprise Database cannot be established), then the following error message will appear.
It will prompt the user to run the Enterprise Database Management Utility to assist in setting up
a connection. Please refer to the Enterprise Database Operations Manual for more information
about configuration.

i '_"“-.I Unahle to connect to the Estate Master Enterprise Database,

Do you want to run the Estate Master Enterprise Database Management
Utility?

o )

3. Once the connection is successful, an Import Wizard will appear.

Step 1 - Select Project
1. The first step will display a list of the Projects that exist in the Enterprise Database. If their is an
extensiwve list, you can filter it either by Project Number or Name.

Estate Master DF Import Wizard - Step 1 of 4
Estate Master t8l Import Cash Flows

Select which project you wish to import from.

Filter list by Project Mumber or Mame.

Project Number:]

Project Marne: |

Project Number ‘ Project Mame

COR06S Mid Case Cockle Creek Masterplan Area A (Mo BGR) Mid Case
POOOOD Cockle Creek Masterplan Area A with BGR High Case
COB065 Kurnell Land Fill 610

| Cancel

2. Select the appropriate project and click on 'Next'.

Step 2 - Select Cashlow
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1. The next step will display all the cash flows that exist in the selected Project in the database.
You can sort the list by clicking on the column headers.

Estate Master DF Import Wizard - Step 2 of 4

EstateMaster

Import Cash Flows

Selectwhich cash flows you wish to import

Froject Mumber- COE0EY  Project Mame:- Kurnell Land Fill B10

Cash Flow Title
E10
E10
Cash Flow Title

Export Date
2000372007 12:46 FM
20/06/2007 1:23 P
23/03/2007 12:29 P

Imnport
r
N
E

< Back | |

Cancel |

2. Select the cash flows you wish to import. There is a maximum of 8 cash flows you can import
into an ARGUS Estate Master HF file from the database. Once selected, click 'Next'.

Step 3 - Select Stage/Option

1. The next step will allow the user to:

a. Allocate the relevant Stage/Option they wish to import each cash flows into in the
active ARGUS Estate Master HF file.

b. Indicate which Cash Flow to recall to the the current inputs after the import
process has completed.

Please note, these selections will override any data that is currently stored in the
Stages/Options and in the current inputs.

Estate Master DF Import Wizard - Step 3 of 4

Estate Master'= Import Cash Flows

Selectthe Option Sheet that each Cash Flow will import to.
Froject Mumber- COB06Y  Project Mame:- Kurnell Land FillB10

Cash Flow Title Option
-

BiD

EEEE R =

< Back | Impart |

Cancel ]

2. Clicking on the 'Option/Stage' numbers, provides the user with drop-down list from 1 to 8.

Step 4 - Import
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1.

Once the Options/Stages hawve been set, click on 'Import’ to begin the file transfer process.The
cash flow data will then be imported from the database into the ARGUS Estate Master HF file in
the Options/Stages allocated. To start using/editing the data for these cash flows, you just need
to 'Recall' the Option/Stage to the Input sheet.
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